🌍 AREA‑BY‑AREA “WHAT WE HEARD” 
✅ ULVA FERRY
Top Issues
· Ferries & Transport Reliability
Drop‑in: “Reliable Ferry Service x3”
Survey: “Craignure/Oban is shocking… we rarely manage to get a booking even for hospital appointments.”
· Housing Shortage / Too Many Second Homes
Drop‑in: New housing on Ulva; flexible housing
Survey: “Too many second homes — empty for a lot of the time.”
· Youth & Community Facilities
Pump track, youth club, playpark
Survey echoes: “More things for kids to do… safe swimming areas, activities.”
· Storm Resilience & Emergency Planning
Drop‑in: “Emergency Plan”, “Resilience Hub”, generators
Survey: “Storms make it impossible to access services… we need proper emergency planning.”
Representative Quotes
· “Costs are going up faster than wages.”
· “We don’t have the infrastructure to cope with visitor numbers.”
· “The number of properties that aren’t permanent homes drives house prices up.”


✅ TOBERMORY
Top Issues
· Road Quality & Congestion
“Roads are congested”, “Potholes… have broken springs, tyres and wheel bearings.”
· Housing Crisis (Second Homes, Holiday Lets)
“My street is mostly second homes now.”
“So many holiday homes… difficult to attract teachers, nurses, trades.”
· Ferry Reliability & Booking Pressure
“Craignure–Oban is a seriously bad joke.”
“Residents should have priority on ferries.”
· Healthcare Access (especially dentistry)
“Urgent action is needed — adult NHS dentistry is basically nonexistent.”
· Youth / Leisure Facilities
Drop‑in: indoor facilities for kids, teen activities
Survey: “We need a gym in the north… better pool access.”
Representative Quotes
· “We have become a tourist/retirement island.”
· “Infrastructure can’t cope and it spoils why people come.”

✅ SALEN
Top Issues
· Public Transport & Connectivity
“There are no bus routes where I live.”
“Poor connection with ferry times.”
· Housing Shortage
Drop‑in: smaller homes for downsizing; starter homes
Survey: “Local working people struggle to afford to live here — too many second homes.”
· Road Conditions
“Loose verges with holes… damage to suspension.”
· Trades Access
“Plumber is the hardest to get… all too busy.”
Representative Quotes
· “The dilution of Gaelic culture worries me — community events are disappearing.”
· “Too busy in Tobermory — can’t park anywhere in summer.”


✅ CRAIGNURE
Top Issues
· Ferry Infrastructure & Reliability
Drop‑in: cover walkway, improved pier, capacity
Survey: “Craignure service unreliable and doesn’t have the capacity needed.”
· Housing (Key Worker & Affordable)
“Too many holiday homes… key workers can’t find places to live.”
· Road Safety & Parking
“Drop‑offs at the side of the road damaged my car.”
· Community Facilities
Drop‑in: Business units, supermarket coming, village hall support
Representative Quotes
· “We are rapidly losing families — housing must come first.”
· “Too many people depleting shops and filling ferries without provision for locals.”


✅ BUNESSAN
Top Issues
· Road Repairs (not just potholes)
“Potholes… ruts where tarmac has risen and the verge has sunk.”
· Housing (Key Worker + Affordable)
Drop‑in: key worker housing x3
Survey: “Holiday lets outnumber homes.”
· Healthcare & Elderly Care
Drop‑in: dentist access, poor care options
· Childcare Gaps
“Better provision needed — why was sheltered housing removed?”
Representative Quotes
· “Too many holiday lets for the available infrastructure.”
· “Infrastructure can’t cope — toilets, parking, roads.”


✅ DERVAIG
Top Issues
· Bus Service Gaps / Isolation
“No Dervaig buses at weekends… kids can’t get Saturday jobs.”
· Housing Affordability
“40% of houses here are holiday houses.”
· Road & Passing Place Conditions
“Roads breaking up again already.”
· Trades Scarcity
“Most trades are overwhelmed — elderly struggle most.”
Representative Quotes
· “It feels like a theme park — not a real place to live.”
· “Affordable housing is not being delivered by any group — why?”


✅ FIONNPHORT / ROSS OF MULL
Top Issues
· Ferries (especially to Craignure)
“Craignure–Oban is unreliable and causes anxiety for medical appointments.”
· Passing Places / Road Width
“Lack of passing places leads to damage of vehicle and tyres.”
· Housing Shortage
“Too many second homes… first-time buyers priced out.”
· Seasonal Employment
“We need year‑round jobs so families can stay.”
Representative Quotes
· “There should be a maximum percentage of all properties allowed for letting.”
· “The road usage has far outstripped what a single‑track road can cope with.”

✅ IONA
Top Issues
· Road Quality & Safety
“Potholes, damage, sharp finishing on passing places cause real damage.”
· Ferry Capacity & Reliability
“Loch Frisa is too small — impossible to get bookings at times.”
· Housing Crisis
“Holiday homes and second homes are pushing up prices and affecting the demographic balance.”
· Cost of Living
“Almost unaffordable to live on Iona.”
· Lack of Local Trades
“We rely on mainland contractors for most skills.”
Representative Quotes
· “We need affordable housing but cannot lose more green space — the MacLeod Centre conversion makes sense.”
· “Overtourism risks destroying what people come here for.”


✅ CALGARY
Top Issues
· Road & Verge Safety
“Edges have burst tyres… passing is dangerous.”
· Housing Pressure
“Too many holiday homes pricing out young locals.”
· Parking & Visitor Pressure
“Not enough parking during summer — roads can’t cope.”
Representative Quotes
· “We don’t have the trades — builders and electricians are impossible to book.”


✅ PENNYGHAEL
Top Issues
· Roads / Unrepaired Bridges
“Roads need major resurfacing. Bridges need replacing.”
· Ferry Access Issues
“Booking system is hell.”
· Trades Shortage
“All tradesmen busy weeks in advance.”
Representative Quotes
· “Anyone who owns rentable property is quids in.”

