Mull and Iona Community Trust

 Minutes for the 203rd Board Meeting
An Roth Community Enterprise Centre on Monday 12th January 2015
Meeting Started 19.35 and was chaired by Andrew Robertson.
Present: Chris Baker (CB), Andrew Robertson (AR), Neal Goldsmith (NG) & Babs Whyte (BW).
Teleconference: Rob MacManaway (RMcM) Carolyne Charrington (CC) & Derek Crook (DC).
In Attendance: Moray Finch (MF), Vanessa MacLean (VML) & Laura Percy (LP).
Apologies: Alexa Kershaw (AK), Sandy Brunton (SB) & Maureen Dehany (MD).

9. Any other Business
9.1 Tobermory Allotments and Gardeners Society 
2. Approve Minutes of 8th December 2014 – no corrections 
· Proposed by CB & Seconded by DC
2.1 Review actions 
· Neal Goldsmith confirmed that he will be able to attend the budget review on Monday 26th January 2015
3. Declarations of Interest – None to declare
4. Finance Update
4.1 Finance Report
Vanessa circulated management accounts prior to the meeting.

· Vanessa gave a breakdown of the MESS shops. Overall the figures look good however there is concern about the profitability of Bunessan and Tobermory shops.
· Main finance report adjustments made the full year forecast looks very promising. Carolyne and Alexa would like to go through the finances in March. 
· A discussion was had about the Bunessan shop’s finances. This will be raised at their next steering group meeting. Derek said the Bunessan shops needs more input from directors and management. 
· Moray said he would like to get 2 new directors, one from the Ross with retail experience and one from Tobermory. Moray will prepare a recruitment advert for new directors.  AP MF
Bab’s Whyte joined the meeting at 19:45
· 4.2 Membership Number is 323
· 3 New Members for this month
· Linda Littlewood (Salen)
· Steve Littlewood (Salen)

· Cathy Jones (Bunessan)

5. Personnel
5.1 Staff Reviews – Moray has had a meeting with Babs to go through the process for staff reviews.
5.2 Pension Provision
· 3 options with DTAS. Once Moray has more information he will present to the board and have a staff consultation.
6. Special Items
6.1 Campaign for gritting policy change
· Moray told the board that the issue goes back to the November community council meeting. MJD had requested community support to bring about change. Several incidents in December due to lack of gritting. Moray started a petition asking council to improve quality of gritting services, in less than 48 hours there were 500 signatures which was submitted to Mary Jean Devon.

· Informal support has been given from the police inspector in Oban, fire officers and ambulance staff on Mull.
· Moray asked for board support for attendance at further meeting with the council, which they gave.

6.2 Mull & Iona Health and Care Communications & Engagement Group
· A discussion was had about whether Moray should join the engagement group, 

· Moray advised that if the workload was was more than expected he would refer it to the board.
· The board agreed unanimously to support Moray joining this group.

6.3   ACCESS Project Update
· Moray updated the group on the progress of the projects. 4 public consultations have taken place.

· Stage 2 application will be submitted on by Feb 6, prior to the next board meeting
6.4 Mull and Iona Community Enterprise Update and Discussions
· In the absence of Sandy the board deferred discussion until the board meeting.
6.4 Tobermory Allotment and Gardeners Society (TAGS)

· Moray informed the group that TAGS have approached MICT about taking over the allotment project in Tobermory.

· A discussion was had about the project and the board decided that Moray should attend the next TAGS meeting (Chris and Babs will also attend) to find out more about the project.

7. Steering Group Reports

7.1 MESS
· New tills ordered, to be installed week commencing 19th January, followed by staff training.
7.2 Ulva Ferry LDO
· No Update
7.3 Ulva Ferry Housing Partnership
· Hoping to sign legal documents to resolve access issue and then to place one plot on the market.
7.4 Ulva Ferry Pontoons
· No Update
7.5 Ranger Service 
· No update
7.6 Sea Eagle Partnership 
· No Update

7.7 Long Distance Path & Viewpoint Project
· No update
7.8 Community Broadband

· Procurement ongoing, hoping to award contract end of March
7.9 Sustainable Mull and Iona
· Different topic every month, last month was community composting.
7.10 Energy Advisor 
· HEEPS is progressing, transport diaries to start in January.
7.11 Mull Musical Minds 
· No update
7.12 Light Industrial Park Tobermory 
· Mairi taken over from Richard. Site survey and funding applications soon.
7.13 ACCESS Project

· Update given earlier in board meeting.
9. Any Other Business 
9.1. None.
10. Members Forum – No Members present
Meeting closed at 9 pm
 Andrew thanked everyone for attending.
The next Board Meeting will be 

on Monday 9th February at An Roth Enterprise Centre Craignure
Signed

Name

Date
