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  Mull & Iona Community Trust
Mission 
- “ Improving the quality of life on Mull and Iona”

Values
- Open Democratic, Accountable  & Enterprising

Vision
- Influential, Respected and Sustainable

Strategy
- “Working together to unlock the potential of our Islands”

The Trust’s Strategic Framework is based on Four Key Strategic Areas :   


1) Infrastructure               2) Community Services                      3) Environment & Cultural Heritage              4) Economic Opportunity

	Key Strategic Objectives
	     Objective A
	    Objective B
	   Objective C

	1) Infrastructure
	
	
	

	1.1 To raise awareness & influence those in positions of power to ensure that the current and future infrastructure needs of the community are extended.
	To project manage the Mull & Iona 2030 initiative and secure funding for 20 year vision and plan for the island which will seek improvements in infrastructure. 
	To seek and use opportunities with MSP’s, Councillors, voluntary and statutory bodies and island businesses to improve services – e.g. roads, healthcare, ferries, broadband
	To work to secure changes in approach by A&BC planners and building standards regarding renewables and timber buildings.

	1.2 To influence the provision of suitable housing to meet the needs of our communities.
	To secure wider role funding, via WHHA and ACHA for Mull for & Iona projects
	
	

	2) Community Services
	
	
	

	2.1 To build capacity of individuals and groups to enable them to achieve worthwhile neighbourhood objectives and develop their local services.
	Provide an information and advice service on social enterprises, funding, project management, constitutions and finances to the residents of Mull & Iona.
	Provide a framework in which individuals can participate in local initiatives, such as Friends of Calgary Bay and delivery of local services where a need exists
	

	2.2 To assist voluntary organisations to achieve their objectives.
	To promote the development of social enterprises on the islands.
	Implement a Key Performance Indicator (KPI) to record the number of instances we have helped individuals or groups
	

	2.3 To develop community services where there is a proven community need.
	Respond to requests for community consultation to investigate and demonstrate need.
	
	

	3) Environmental & Cultural Heritage
	
	

	3.1 To protect & develop the natural & cultural heritage in harmony with the community’s needs
	Providing a Ranger Service in partnership with communities and other bodies .
	To seek opportunities for promoting our cultural heritage.


	To develop nature or eco - based projects and promote good practice in line with our Environmental Statement.

	4) Economic Opportunity
	
	
	

	  4.1 Develop & promote  a sustainable  island economy.
	To strengthen and broaden the economic base of the islands  


	Diversify income generation for the Trust to increase sustainability by establishing a subsidiary social enterprise.
	Facilitate improved credit & savings services to residents via Credit Union and local finance initiative.
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      Urras Coimhearsnachd Mhuile & Idhe
An Roth Community Enterprise Centre, Craignure, Isle of Mull, PA65 6AY
Tel :  01680 812900    

Email  enquiries@mict.co.uk  Website: www.mict.co.uk  

Mull & Iona 

Community Trust
Key Strategic Objectives and their Measurable  Targets

1) Infrastructure

1.1  To raise awareness & influence those in positions of power to ensure that the

       current and future infrastructure needs of the community are met.

A)   To project manage the Mull & Iona 2030 initiative 2009-2010
i) Secure funding for worker and consultants to work with community to develop a 20 year vision and plan for the island which will seek improvements in infrastructure.
ii) To subsequently seek and use opportunities with MSP’s, Councillors, voluntary and statutory bodies and island businesses to improve services
C)   To work to secure changes in approach by A&BC planners and building standards regarding 
       renewables and timber buildings.

i)      Woodlands Officer to present evidence to ABC staff.

                  ii)      Powerdown Officer to present evidence of ‘precedents’ or renewables to improve

                           staff knowledge and understanding.

1.2   To influence the provision of suitable housing to meet the needs of our

        communities.

A)   Secure Wider role Funding via WHHA and ACHA for Mull & Iona Projects . 

                i)    Identify Wider Role projects for relevant communities and if suitable community

                      organisation is not present, manage wider role funds (1 per year)

2) Community Services

2.1  To build capacity to enable individuals and groups to achieve worthwhile neighbourhood objectives and develop their local services.

A)   Provide an information and advice service on funding, project management, constitutions and finances to the residents of Mull & Iona.

i) Respond to information requests as received.

ii) Host joint 2 training / information sharing events on the island per year.

iii) Develop training services.  Approximately 4 courses per year.

B)   Provide a framework in which individuals can participate in local initiatives, such as Friends 

      of Calgary Bay and delivery of local services where a need exists.

i) Maintain Friends of Calgary Bay sub-committee structure for this strategically important site.

2.2 To assist voluntary organisations (third sector groups to achieve their objectives.

A)   To support the development of social enterprises for the island.
i) Maintain database of all third sector groups by the end of September 
ii) Distribute newsletter up to 3 times per year to local groups.

iii) Respond to enquiries as required.

B)   To increase Membership by 25% by January 2011 by
              i)       Develop improved website and newsletter.

              ii)      Proactively seek Members from groups supported by Sea Eagle and MESS funds

3) Environment & Cultural Heritage

3.1 To protect & develop the natural & cultural heritage in harmony with the community’s needs and ambitions
A)  Providing a Ranger Service in partnership with communities and other bodies.
i) Manage & develop the Ranger Service in 2012 and adjust year Business Plan and resubmit to SNH.

ii) To increase the average number of participants per event by 10%.
B)  To seek opportunities for promoting our cultural heritage.

i) To use Gaelic where appropriate in MICT operations.
C)  To develop nature or eco - based projects and promote good practice
i) Manage the White Tailed Eagle Viewing Project in a Partnership with other organisations and distribute funds to the community.
ii) Undertake commissioned work to in improve access routes on Mull & Iona including Core Paths
iii) Continue to participate in consultations & debates on environmental matters and where applicable work in partnership with others to deliver outcomes.
iv) Continue to participate in consultations and debates on environmental matters and where applicable work in partnership with others to deliver positive outcomes.
v) To provide a role model in energy use practices and our consumption of goodsin line with our Environmental Statement.

4) Economic Opportunity

4.1 Develop & promote sustainable economic activity and opportunities  

A) To strengthen and diversify the economic base of the islands  
i) To support development of the primary produce sector to reduce ‘supply miles’ and promote local produce.

ii) To secure community ownership of assets which facilitate trade and industry and community regeneration.
iii) Identify and support opportunities for Renewable Energy generation project to create a source of income for MICT & other community groups in 2012/13
iv) To provide a structure for Sustainable Mull and Iona and secure funds to carry out work as identified by group.
B) Diversify income generation for the Trust via the trading subsidiary to increase sustainability.
i) Enhance the MESS project to derive maximum sustainable environmental benefits for MICT and the islands, by expanding to recycle other materials and offer other services, creating more employment and volunteer opportunities.
ii) Develop the Community Enterprise Centre at Craignure

iii) Providing services, information, training and consultancy services to organisations and individuals through An Roth Trading Ltd.

iv) To acquire or establish businesses to expand An Roth Trading Ltd, for example through storage rental, property rental and other services as opportunities arise.

C) To investigate the benefits of credit union membership for residents and busiensses on the islands.

i) Promote Credit Unions to members and the community.
ii) Explore Community Finance / Community Investment in partnership with private investors for island projects.
This plan will be reviewed four times per year the fourth review being the annual re-draft in February of each year.
*** Updated January 2012***
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