Mull and Iona Community Trust

 Minutes for the 185th Board Meeting
An Roth Community Enterprise Centre on Monday 9th September 2013
Meeting Started 7.30pm
1. Present: Sandy Brunton (SB), Alan Parker (AP), Derek Crook (DC), Andrew Robertson (AR), Babs Whyte (BW), Elaine Wilkinson (EW), Maureen Dehany (MD), Jane Stevens (JS).
In Attendance: Moray Finch (MF) 
Apologies: Chris Baker (CB), Richard Fairbairns (RF) & Chris James (CJ) 
Any Other Business
· HIE Housing seminar
· A&BC consultation
· Appeal for Garmony Hydro
2. Approve Minutes of 12th August – No corrections. Proposed by AP and Seconded by AR.
2.1 CVS – Agenda Item 2.2
· Contact AVA and investigate whether MICT can secure payment for delivery of CVS on Mull Action MF 
2.2 State Aid advice

· Carry forward no update. Action EW
2.3 Marine Consultation

· MF to circulate details of the consultation event on Mull, all to then contribute views to include in submission prior to deadline of 13 November 2013. Action MF
3. Declarations of Interest 
· Moray Finch and Andrew Robertson declared an interest as Founder Directors of Green Energy Mull along with Richard Thorne.

· Sandy Brunton declared an interest following appointment to the Management Group of the Scottish Rural Parliament

· Sandy Brunton Declared an interest as the Convenor of the recently constituted Ross of Mull and Iona Development Group
4. Finance Update
4.1 Finance Report
· Elaine summarised the current financial position which is improving, due largely to increasing income generated from the Castaways charity shops. The board expressed appreciation to the efforts of Hazel, the staff and volunteers in the shops.
· It was suggested that the MESS steering group review the operation of the three shops due to marked variation in performance. Elaine agreed to be a part of this review. Action MD/DC/MF/EW
· With 5 months of the financial year completed, the Ranger budget still needs review. Action MF/EW/MD/JD/VML
· The Board were also given an update on the Company Audit and Annual Accounts to date.

· Moray advised that the Annual Auditors meeting is scheduled for Wednesday 11th September Action MF/EW/CB
4.2 Membership Numbers
· New Members since the last Board Meeting
· Phil Withington – Bunessan

· Christoph Harwood (Marksman Consulting) – Friend Membership

5. Personnel
5.1 Staff Reviews
· Staff Appraisals for Sian Scott, Richard Thorne and Emily Wilkins are due in the next month
5.2 Pension provision

· Nothing to report – pending a recommendation from DTAS
6. Special Items
6.1 Filling Station Discussion. MF gave a brief summary confirming that the filling station may be closed if a buyer is not found quickly. Initial discussions with Scottish Land Fund and Big Lottery Fund suggest that it may be possible for the community to acquire the business. The board supported the proposal for this to be investigated further.
· The initiative has been set up by the Scottish Government to take a number of demonstration projects forward to prove that towns can achieve a Zero waste Status.
· It was noted that Mull can apply as a ‘Town’.

· The Board expressed their thanks to Terry Hegarty who has worked in a volunteer capacity to put forward an expression of interest and also to Moray for co-ordinating the process. Action Derek agreed to Thank Terry.
6.2 SNH Consultation on Marine Protected Areas. It was agreed that the link to SNH website and other information should be circulated to the board who would endeavour to attend the event on Thursday 26th September. Deadline for submissions was confirmed as 13th November 2013. Action MF/All
6.3   Ideas for the format of the AGM in November.
It was agreed: 
· that all beneficiaries of grant funding should be invited to the AGM to make short presentation, as last year MD was asked to be “Master of Ceremonies”.

· We would show the DVD film which celebrates 10 years of Development Trust Association Scotland

· MF will deliver a presentation summarising activities and achievements of the last year.

6.4 Zero Waste Towns.

· Terry Hegarty gave a summary of what is involved in the project if we accept the offer. This would require a bid to be prepared and submitted by the end of 2013 in competition with four other bidders. 
· Given the short timescale and the relatively small value it was agreed that TH would be offered the position to lead the bid on a 2.5 day per week contract. 

· The board confirmed that the offer of the grant should be accepted. 

· The board thanked Terry for his hard work so far.
· Alan Parker and Derek Crook agreed to join Terry on a project steering group. Elaine Wilkinson and Sandy Brunton asked to be copied on correspondence.

6.5 Annual Data Protection Policy review.
· The policy was agreed subject to a review by the personnel sub-group

· Disciplinary and Grievance procedures were also agreed subject to a review by the personnel sub-group

· The board were asked to send comments on these procedures to Vanessa by 23rd September. Action All
· It was agreed that MD and VML would meet as the Personnel sub-group to carryout this review Action MD/VML
· Moray recapped that previously it was agreed to provide capacity building support to USCA.
· USCA are hoping to acquire 3 building plots for low cost housing.  
· One of the plots will be sold with a rural housing burden with the proceeds of the sale being match funding for the application to the Scottish Land fund for the other two plots.

· Moray advised that MICT would be the Scottish Land Fund applicant and requested volunteers to join a Subgroup to take the application forward.  

· The Subgroup would consist of representatives from the MICT Board, USCA Members and the Local Development Officer Alasdair Satchel.
· Chris Baker expressed his interest in joining the group along with Elaine Wilkinson who had agreed to join the sub group prior to the meeting.

6.6 CARES Loan for Tiroran and Aros
· Moray informed the Board that the standard credit check has now been approved by Energy Saving Trust on behalf of the Scottish Government and we await the formal loan offer.
· Moray informed the board that NFLS have extended the time for submission of an application to March 31st 2014.

7. Discussion Items

Nothing was discussed
8. Any Other Business
· none
9. Members Forum – No Members Present
Meeting closed at 10.10pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 21st October for a 7.30pm start
