Mull and Iona Community Trust

 Minutes for the 190th Board Meeting
An Roth Community Enterprise Centre on Monday 9th December 2013
Meeting Started 7.30pm
1. Present: Sandy Brunton (SB), Derek Crook (DC), Andrew Robertson (AR), Chris Baker (CB), Simon Thomasson (ST) & Babs Whyte (BW)
In Attendance: Moray Finch (MF) & Vanessa MacLean (VML)
Apologies: Maureen Dehany (MD), Jane Stevens (JS), Richard Fairbairns (RF)
Sandy welcomed Simon on board and those present gave a brief introduction about themselves.

Any Other Business
· Review of Strategy Framework for MICT
· Zero Waste Update
· Meeting with HIE next week
2. Approve Minutes of 28th October
· No corrections - Proposed by DC and Seconded by AR
2.1 Review of actions from that Meeting

· The Board questioned if the MESS Van repairs had been completed. Action MF to speak with Hazel
· Moray agreed to follow up with Elaine about the draft of the Risk Register. Action MF
· Chris informed those present that he had been too late for a submission for the SNH Marine Consultation.
2. Approve Minutes of 11th November

· No corrections – Proposed by CB and Seconded by AR
2.1 Review of actions from that Meeting

· The Board highlighted that they had requested fortnightly updates from Terry Hegarty and had not received anything so far.  Moray informed the Board that weekly updates had been sent to the Steering Group only.

· The Steering Group has now expanded to include Carolyne Charrington & Julie Fairbrass from Oban.

· Moray updated the Board and detailed that the first Milestone has now been met and a Scoping Review has been submitted to Zero Waste Scotland.  Action MF to circulate the Scoping Review to the Board
· Moray highlighted that the next 2 weeks were a critical period while the Business Case was being prepared

· Babs agreed to highlight issues which require Board input. Action BW
· Simon agreed to cast a fresh pair of eyes over the Draft Business Plan once complete. Action ST
2.3 Election of Office Bearers
· Moray informed the Board that Elaine Wilkinson has formally stepped down as Treasurer from the Board.
· The Board were sad to hear of Elaine’s resignation and thanked her for all her work whilst being a part of the Board.

· Moray proposed to arrange some formal director training and a review of strategy with Wendy Reid of DTAS in the New Year.

· Office Bearer - Convenor

· Derek Crook nominated Sandy Brunton

· Babs Whyte Seconded the nomination

· Sandy accepted the role

· Office Bearer – Secretary

· Sandy Brunton nominated Chris Baker

· Andrew Robertson Seconded the nomination

· Chris accepted the role

· Office Bearer – Treasurer

· The Board agreed to look at recruiting not only a New Director to fill the role but also someone with a financial background.
· Office Bearer – Vice Chair

· Andrew Robertson and Derek Crook agreed to carry on in the role of joint Vice Chair for another year.

· Derek Crook’s nomination was proposed by Babs Whyte and Seconded by Andrew Robertson

· Andrew Robertson’s nomination was proposed by Chris Baker and Seconded by Sandy Brunton
· Moray advised the Board that he would review the Steering / Working Group list and circulate by correspondence for review at the January Board Meeting. Action MF
3. Declarations of Interest – None to declare
4. Finance Update
4.1 Finance Report
· Vanessa circulated a Year to date Financial Report prior to the meeting. 
· Sandy addressed the importance of the Purchase Orders and the newly adopted Procedure.  The Board supported Vanessa’s plea to all staff to adhere to the Procedure to help with manage the Company Cash flow. Action MF and VML agreed to email all staff to enforce the Procedure.
· The Board congratulated Moray on his recent success in securing £2000 in funding from the Co-operative Community Funds for Mull Musical Minds.
4.2 Membership Numbers
· New Members since the last Board Meeting
· Simon Thomasson - Dervaig
· Jan Dunlop – Tobermory
· Tim Dawson – Fionnphort

· Helen MacKay – Ulva Ferry

5. Personnel
5.1 Staff Reviews
· Staff Appraisals for Richard Thorne & Cally Fleming have successfully been completed this month & appraisals for Vanessa, Hazel and Morven are now due.
· Action AR to arrange Vanessa’s Appraisal, Maureen to arrange Hazel’s and Sandy to arrange Morven’s.
5.2 Pension Provision

· Moray agreed to make contact with a Supplier in the New Year to progress without the help of DTA Scotland. Action MF
6. Special Items
6.1 Set Dates for 2014 Board Meetings
· Vanessa agreed to resend out dates for feedback by the end of the week. Action VML
6.2 Adopt an Intern Scheme
· Further to the email of 30th November Moray explained that MICT have been successful in receiving funds to enable us to recruit a Graduate from the Universities of the Highlands and Islands for a period of 20 weeks.  
· The successful applicant will be required to produce a data set for a Social and Economic Study of Mull & Iona which we and others can use for future projects and applications.
· The Board approved the proposal.
· Moray also highlighted the fact that although the funding covered 100% of staff & £500 towards training costs, any additional Travel and Subsistence costs would need to be met by the Trust or the candidate.
· Moray requested Board participation from 2 Board Members for the formation of a Steering Group in January alongside representatives from all other Industries / Businesses on Mull & Iona.
· Andrew and Simon agreed to be a part of the Steering Group.
6.3   Anti-Bribery Policy
· Moray informed the Board that the Policy was compulsory and a simple risk assessment would need to be carried out to identify the level of Policy required.
· Moray looked to the Board for those willing to commit to 1 day to carry out the Risk Assessment alongside Hazel & Vanessa.

· Chris Baker agreed to take part and Moray agreed to co-opt Maureen to help. Action MF
6.4 Coastal Communities Fund 
· Moray updated the Board on the recent success of the Coastal Communities Fund by Cally Fleming for the Ulva Ferry Pontoon development.
· Chris Baker and Simon Thomasson agreed to join the Steering Group.
6.5 Salen Filling Station
· Moray updated the Board on the progress to date.
· An environmental survey would need to be carried out as part of MICT’s due diligence and this will require funding from e.g. Investing in Ideas.

6.6 Environmental Policy Statement

· Derek circulated a revised Environmental Policy Statement prior to the meeting.

· Moray set a deadline of 1 week – 17th December for all comments to be back to Derek by.  Moray agreed to circulate the revised Policy to all staff as well. Action MF
7. Discussion Items

7.1 Review Issues List
· Moray agreed to reformat the list and circulate to the Board. Action MF 

7.2 Swimming Pool
· Sandy and Moray gave an update on the meeting with Paddy & Duncan at the Isle of Mull Hotel.
· A further meeting would need to re-schedule for the New Year to address the questions not concluded from the first meeting. Action SB to set up Meeting
8. Any Other Business
8.1 David Woodhouse Letter
· Sandy advised the Board that he had received a response from David Woodhouse and would reply in due course.

8.2 Review / Strategy Day
· Moray advised the Board of his plans to have a Strategy Day facilitated by Wendy Reid of DTAS.

· The morning would be for Director training in terms of legal responsibilities and also how this applies to the steering groups we operate.

· The afternoon session would be more about the Strategy and Direction of MICT. Action MF to check availability of dates with Wendi Reid for February.
8.3 HIE Meeting Colin McLean
· Moray advised the Board of his scheduled meeting with MICT’s HIE Account Manager Colin McLean on Tuesday 17th December at 10.45am.
· Sandy, Derek and Andrew advised that they would be available to come along and support Moray for part or all of the Meeting.
9. Members Forum – No Members Present
Meeting closed at 9.50pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 13th January for a 7.30pm start
