Mull and Iona Community Trust

 Minutes for the 181st Board Meeting
An Roth Community Enterprise Centre on Monday 8th April 2013
Meeting Started 7.30pm
1. Present: Chris Baker (CB), Sandy Brunton (SB), Derek Crook (DC), Andrew Robertson (AR), Elaine Wilkinson (EW), Alan Parker (AP) & Chris James (CJ)
In Attendance: Moray Finch (MF) & Vanessa MacLean (VML) 
Apologies: Richard Fairbairns (RF), Babs Whyte (BW), Jane Stevens (JS) & Maureen Dehany (MD).
Any Other Business
· Report from Derek regarding Credit Unions.
Action Points not on Agenda

· Craignure Roller Shutter Door – All quotes have been received & an order has been placed with Dave Underwood.

· Schools Membership – No feedback received from Babs regarding the Schools Membership. Action MF
· Study Visits 

· Moray informed the Board the 2 Development Grants from DTA Scotland had been received.
· 1 Grant was for a Study Visit to Aberdeen to view a working Anaerobic Digestion Plant and the other Grant was for Morven Gibson to take a group to Sleat Development Trust to look at their Community Forest operation.

· The Board suggested that Moray tie in the visit to the Anaerobic Digestion Plant with the All Energy Show in Aberdeen which was on at the same time.

· Credit Union

· Derek informed the Board that he now has drafted a letter for Moray to sign but he would remain the direct contact for the interim period. Action MF
· Elaine requested to be copied in on the emails between Scotwest and MICT to be able to reflect the proposals in the draft business plan.
Chris Baker joined the meeting at 7.40pm
2. Approve Minutes of 11th March – Spelling mistakes noted. Proposed by DC and Seconded by AR.
3. Declarations of Interest – None to declare.
4. Finance Update
4.1 Three Year Business Plan
· The 3 Year Business Plan and An Roth Occupancy Papers were distributed prior to the meeting.  The indicative outturn for the 2012 – 2013 Financial year was tabled at the meeting.
· The Board commended Elaine, Moray and Vanessa for the work done on the 3 Year Business Plan.

· The Board agreed & were content that the Business Plan be used for discussions with Michael Russell & as a statement going forward.

· It was agreed that the document would need to be adapted as situations develop and projects start/finish
· The Board fundamentally agreed to commit to increase income through other means than Grant Income.

· Elaine raised the issue of Rural Housing & Mull’s geographical isolation as areas to concentrate on in the Plan.

· Elaine asked for all comments on the Plan to be emailed through by Tuesday night in order for the final draft to be completed and sent out to Michael Russell.
4.1.1 An Roth Occupancy Levels 

· Elaine put forward the question of what targets should be set for the next 3 years? A proposal for a percentage increase?

· It was agreed that based on the existing and forecasted gap we would be looking to increase the revenue incrementally each year to ensure that we bridged the £45K gap by the third year.

· It was agreed that the Marketing Steering Group should be re-established to develop a Marketing Plan to back up the targets set.  Action RT to organise meeting
· Everyone agreed that targets were required.  Elaine and Vanessa proposed targets to break even & promote a steady growth over the 3 years. Action EW & VML
4.2 Membership Numbers – New members as noted below
· Isle of Mull Scallops – Business Member
· The Board agreed that there should be a membership option for Businesses.  It would be classed as a ‘Business Associate Membership’ and open to all Corporate Bodies, organisations and Social Enterprises.
· Vanessa agreed to amend the current Membership Forms and Website as required. Action VML
· It was agreed this could also be discussed on the agenda for the Marketing Meeting & the Memorandum and Articles would need to be checked for compliance. Action VML
5. Personnel
5.1 Staff Reviews
· There have been no new Staff Appraisals this month.
· Moray approached the Board for a replacement for Brik to take on the co-ordination of the Staff Reviews.

· Elaine agreed to take on the role and Moray agreed to contact Brik to arrange a hand over of all details. Action MF
6. Special Items
6.1 Resolution to confirm the direct appointment for preparation of CCF Grant application – Formally Minute
6.2 Resolution to confirm the appointment of Anaerobic Digestion Consultant (email 18/03/13) - Formally Minute
· Moray informed the Board that Enscape Consultants had been appointed.
· The Board were informed that there had been a recommendation for a further scope of work so the original tender had been varied to accommodate the recommendation.

6.3   Resolution to confirm transfer of the portacabin to An Roth Trading Ltd (email 26/03) – Formally Minute
· Moray addressed questions regarding Insurance, Rates & Landowner Agreement the Board had with regards to the transfer of the asset.
· Endsleigh Insurers have been contacted and the transfer of asset has been noted on the Company Policy.

· Vanessa informed the Board that the Annual Rates for the Cabin would be approximately £65.00

· The Wording in the Landowner Agreement is not relevant to the ownership of the cabin.

· The residual value of the cabin is £945.13

6.4 Decision to amend the Purchase Order Policy
· In response to a recent situation it was agreed to amend the current Purchase Order Policy.
· The policy would be amended to include the following:

· The person raising the Order cannot approve the Order

· There is to be Board Approval if the Order is over a certain limit, even if there is budget cover available
· Vanessa agreed to change the current Policy and re-circulate. Action VML
7. Discussion Items
7.2 Development of Craignure Site – to be discussed every 3 months only

7.3 Swimming Pool
· Sandy informed the Board that a meeting between the Directors of the Mull & Iona Community Enterprise had been scheduled for May when Paddy Crerar was back on Mull to resolve outstanding issues.

7.4 Ferry Review
· Moray & Alan met to discuss the Review.
· The Board were advised that there was no deadline for comments.
7.5 Oil Depot – No Update
7.6 Re-erection of the MESS Shed at the Gantry Site
· The container housing sections of the shed has now been cleared.

· Alan & Chris are to arrange another date to work out the foundations for the new shed. Action AP & CB
7.7 IT Update
· Moray advised the Board that the 3 servers and the SAN had now been switched off and the next step would be to approach the Funders about selling off the surplus hardware. Action MF
· Moray thanked all those who had been involved in the transition from one system to the other.

7.1 Discussion of Post BID Situation
· A Post BID meeting convened by a number of businesses, had been held at the Craignure Village Hall where people from both the YES and NO Campaign attended to discuss possible alternatives to the BID
· There was a discussion on how to address issues raised during the BIDS campaign, particularly question about MICT, our funding, what we do and how we relate to the community council

· The Board discussed different ways of approaching the questions raised by individuals, but decided to persuade people that what the Trust are currently working on is for the benefit of the people of Mull & Iona rather than single out individuals to approach.
· The Board agreed that BIDS may not be the right thing but Mull & Iona do need something!

· It was agreed that this could be an opportunity to work with our new Business Associates Members and listen to what they want & their ideas and what part the Community Trust can play to help them achieve them.

· Moray agreed to circulate the list of questions outlined by Sian & ask for comments. Action MF
Marketing Meeting Date – Thursday 25th April 11.30am An Roth
9. Members Forum – No Members Present
Meeting closed at 10.05pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 13th May for a 7.30pm start
