Mull and Iona Community Trust

 Minutes for the 197th Board Meeting
An Roth Community Enterprise Centre on Monday 7th July 2014
Meeting Started 7.30pm
Present: Sandy Brunton (SB), Derek Crook (DC), Andrew Robertson (AR), Chris Baker (CB) & Simon Thomasson (ST) joined mtg at 7.50pm
In Attendance: Moray Finch (MF), Vanessa MacLean (VML) & Eilan Archbold
Apologies: Maureen Dehany (MD), Neal Goldsmith (NG), Babs Whyte (BW) & Rob MacManaway (RMcM)
Any Other Business

9.1 Personnel – Ranger TOIL 
9.2 Tobermory Post Office

9.3 Community Hyde

9.4 Scottish Government Referendum Event
2. Approve Minutes of 9th June 2014
· Vanessa to check the date for the Bunessan Volunteer Open Day, approval was proposed by Chris Baker & seconded by Andrew Robertson
2.1 Review actions & Matters arising from Previous Minutes

· Andrew agreed to speak with Ronnie Campbell regarding the Bunessan Bookshop.

· Neal still to complete Vanessa’s appraisal notes for the personnel file. Action NG
· HR Audit carried forward to the next Board Meeting. Action NG
· State Aid reviews on all grants carried forward to the next Board Meeting. Action MF
· Moray agreed to finalise the balance scorecard & incorporate into the Directors Pack. Action MF
· Meet the Team updates carried forward to the next Meeting. Action VML
· Vanessa agreed to speak with garth regarding secretarial duties at this year’s Salen Show. Action VML
3. Declarations of Interest 
· Simon Thomasson expressed his interest as a possible supplier of the new graphics for the Ulva Minibus and Nissan Leaf.
4. Finance Update
4.1 Finance Report
· Vanessa circulated a draft of the first quarter for 2014-15 Management Accounts highlighting the following.
· The Year to date figures for the first quarter are still in line with the Budget forecasting reserves of £11.9k at the year end.
· There are still end of quarter claims outstanding.

· The cash flow is very healthy at the moment.

· The need for a 4th Bank Account is now prevalent for the reserve funds.

· Vanessa also circulated a first quarter snapshot view of the MESS project in more detail.

4.2 Membership Numbers
· No New Members to report
5. Personnel
5.1 Staff Reviews
· In Bab’s absence there was no update to report.  Moray agreed to speak with Bab’s to discuss a way forward with the Staff reviews. Action MF
5.2 Pension Provision
· Moray advised that he had completed an online survey from DTAS to see if we were interested in a new pension provision scheme and is awaiting feedback.
9.1 Personnel – Ranger TOIL

· A paper outlining a proposal to increase the flexibility of the existing TOIL Procedure was circulated prior to the Meeting.

· In her absence Maureen expressed her support by email prior to the meeting.

· There was a large amount of discussion regarding different variations on the current Procedure to accommodate the seasonal workload of certain staff members.

· The Board suggested seeking a bank of volunteers to assist with the increased workload through the summer months.  Moray advised the Board that this was an operational issue which would be discussed at the next Steering Group Meeting.

· The Board agreed on the following alterations to the TOIL Procedure:
· Of the TOIL accrued each month 50% MUST be used by the end of the following calendar month and 50% may be banked and carried forward to the 31st December each year.  Any TOIL accrued and not redeemed by these deadlines would be lost! 

· Any TOIL hours that are to be banked must be entered on a separate line on your monthly timesheet.
· With the added flexibility of the updated TOIL Procedure, there will be no Annual Leave or TOIL allowed to be carried forward after 31st December each year.  All staff would be responsible for using up any Annual Leave and TOIL.  Any Annual Leave or TOIL remaining as of the 31st December would be lost!

· This would in effect extend the length of time which staff could take their TOIL and add the flexibility required to the current Procedure.

· The Board agreed that these changes would be applied across all staff members not just the Ranger Service, and would be on a trial basis until the 31st December 2014. Action VML to amend the existing Policy.
6. Special Items
6.1 MICT Membership of Scottish Association of Landlords & Landlord Accreditation Scotland.
· The Board agreed to become a Member of both Associations.  Proposed by Derek Crook & Seconded by Simon Thomasson.

6.2 Confirmation of Wylie & Bisset to carry out consolidated set of accounts for MICT & ARTL
· The Board agreed that there was a need to put more business through An Roth Trading Ltd to recoup the increased annual Accountancy costs. Proposed by AR and Seconded by CB
6.3   Incorporation of MICE into MICT - Update
· Moray informed the Board of the following developments:
· Stephen Phillips of Burness Paul has now looked at both sets of Articles to determine the Legalities of how the Incorporation could take place.
· The Articles of MICE would be amended to enable it to be absorbed into MICt therefore making MICT the sole shareholder of MICE.

· MICE have been asked to notify Sports Scotland of the changes.

· Sandy questioned whether annual accounts & an OSCR return need to be submitted each year. Action MF to ask Stephen Phillips.
· Simon questioned the reasoning of why MICT were getting involved.  
· Moray advised that MICE had now served its purpose and the Board wanted to step down yet there was still a need for ‘a body’ to represent the Community Pool.
6.4 Proposed Island Wide Development Plan
· Moray highlighted the need for the rest of the Island to have a Community Development Plan like that of Ulva Ferry and the Ross of Mull & Iona.

· The Community Council are keen to put together a plan alongside MICT.

· Moray request approval from the Board to put together a proposal to CARES for development officer costs to put together a Development Plan.
· Moray informed the Board that due to his current workload he has approached Sam Jones to prepare the application on behalf of the Trust.
· The Board agreed to take forward the proposal.

6.5 Mortgage application for Ulva Ferry Housing
· Moray briefly explained the funding / finance package for the project & the need for the Mortgage application.
· The Board approved the Mortgage application.  Proposer Chris Baker & Seconder Andrew Robertson

6.6 Director Recruitment
· Moray updated the Board on his actions regarding Director Recruitment, highlighting the fact that so far we have no candidate or possibility of one for the Tobermory area.
7. Steering Group Reports
7.1 MESS – Bunessan Shop (Derek)
· Derek informed the Board of the recent theft in the Bunessan Shop.  The Board questioned if the Police had been informed.  Moray agreed to speak with Hazel regarding the recent theft. Action MF
· Unit 2 has now been converted into a Donation only Book Shop to hopefully generate further income to the shop as well as clear some of the surplus book stocks.
7.2 Ulva Ferry LDO
· The Community Minibus is due to arrive on Mull on Wednesday 9th July.
7.3 Ulva Ferry Housing Partnership
· The allocation policies for the plots and sale of the houses are now in place.
· The Project has been well received by the Steering group and the locals.

7.4 Ulva Ferry Pontoon
· Simon updated the Board on his recent visit to Ulva Ferry & his meeting with Sam going through the plan and the site for the pontoon.
· The plan has been well received by the locals with positive feedback.
7.5 Ranger Service – No Update available
7.6 Sea Eagle Partnership
· Chris informed the Board that the web camera with a live link from Quinnish will be in operation for a further 5 weeks.
7.7 Long Distance Path & Viewpoint Project
· Moray informed the Board that he was still awaiting a response from the BIG Lottery for the Investing in Ideas application.

· SNH have issued a tender for an alternative route assessment for the path.

7.8 Community Broadband

· Work in progress.  The Business Plan hard copy has now been completed and has been circulated.
· The invitation to tender is currently being reviewed by an independent consultant.

7.9 SMI – No update available

7.10 Garmony Hydro

· The infrastructure is now in place.
· All Planning conditions have now been fulfilled and Richard is currently waiting for the final documents from Planning.
· An AGM is pending for August.
7.11 Energy Advisor – No update available
7.12 Mull Musical Minds

· Caledonia TV has arranged a filming session with Mull Musical Minds on Friday 11th July to further increase their profile.
7.13 Socio Economic Study

· Moray updated the Board making note of the fact that the scope of the study was less than initially planned due to the lack of co-operation from local businesses.
8. Discussion Items
8.1 Issues List reviewed & the oil depot has been removed from the list.
9. Any Other Business 
9.2 Tobermory Post Office
· Further to the last meeting Moray informed the Board that he had not received any update from Mary Jean Devon who is now on annual leave.
· The Post Office shop is now closed but the Post Office counter is open.

· Moray confirmed that Post Office Counters are 100% committed that a counter will remain open in Tobermory & a service will be provided.
· Sandy suggested that Post Office Counters put a message out to the general public advising of the current situation and their commitment to the service to disperse any ongoing rumours. Action MF to contact PO Counters
· The Board suggested as a long term prospect of Post Office Counters renting a unit at the Light Industrial Park as a sorting room.

9.3 Community Hyde

· Laing O’Rourke has advised that they would like to leave a legacy behind on Mull and are proposing the erection of a Community Wildlife Viewing hide at Fishnish.
· The Board confirmed that they were happy with taking on the annual maintenance and the liability of the hide.  Proposed by Andrew Robertson & Seconded by Derek Crook
9.4 Scottish Government Referendum Event on Mull

· Moray asked if anyone on the Board would like to support the event either as an Individual or as MICT.
· It was agreed that anyone attending would do so as an individual and report back as MICT.

· Everyone agreed that MICT would not take on hosting any event of a political nature.

10. Members Forum – No Members Present
Meeting closed at 10.00pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 11th August at An Roth Enterprise Centre Craignure
Signed

Name

Date
