Mull and Iona Community Trust

 Minutes for the 200th Board Meeting
An Roth Community Enterprise Centre on Monday 6th October 2014
Meeting Started 7.30pm
Present: Derek Crook (DC), Sandy Brunton (SB), Andrew Robertson (AR), Maureen Dehany (MD), Neal Goldsmith (NG) and Alexa Kershaw (AK)
Teleconference: Rob MacManaway (RMcM)
In Attendance: Moray Finch (MF), Vanessa MacLean (VML), Laura Percy (LP) and Elizabeth Ferguson (EF)
Apologies: Chris Baker (CB), Simon Thomasson (ST), Carolyne Charrington (CC) & Babs Whyte (BW)
The Board welcomed Alexa to her first Board Meeting and Elizabeth as MICT’s newest Member.

9. Any other Business
9.1 Ferry Committee Meeting

9.2 Swimming Pool 

2. Approve Minutes of 7th September 2014
· Proposed by MD & Seconded by AR
2.1 Review actions 
· Neal advised that the HR Audit was going to be a bigger job than initially thought and would need the assistance of both Moray and Vanessa to complete the work. Action NG, VML & MF
· State Aid reviews
· No progress has been made on the reviews to date.

· Moray advised that some of the Grant liabilities will expire in March 2015 and asked the Board if there was merit in spending the time to go through these ones.

· Any new grants are being challenged prior to acceptance.

· Moray agreed to prepare a resolution for the next Board Meeting. Action MF
· Staff reviews carried forward to the next Meeting. Action BW & MF
· Social Accounting

· Moray advised the Board that the burden of staff time to complete the process would be excessive to the benefits the report would provide.
· The Board agreed to place the idea on hold for the interim as it was not viable to progress on our own.

· Socio Economic Study

· The report has now been proof read.  Moray agreed to arrange a date with Laura to review his comments. Action MF
3. Declarations of Interest 
· Alexa advised that she is a part landowner of the Lighthouse Path in Tobermory
· Andrew advised that he was no longer involved with the Red Cross
· After circulating the up to date Register of Interest to the Board Derek and Sandy advised Vanessa of a couple of minor corrections to existing declarations.
4. Finance Update
4.1 Finance Report
· Vanessa circulated a set of Management Accounts for the period ending September 2014. 
· Board members questioned the figures for the gantry site and the hydro on the circulated report.  Vanessa agreed to look at the figures during the annual budget review.

· Vanessa agreed to review the Budget figures and then organise a review meeting with Rob, Neal and Moray prior to the next Board Meeting along with a separate meeting with Carolyne & Alexa to go through the Trust’s Accounts. Action VML
· It was requested that detailed MESS figures also be circulated with the Monthly Management Accounts. Action VML
· Moray reminded the Board of the Draft Accounts Teleconference Meeting scheduled for the 27th October at 1.30pm.

4.2 Membership Numbers
· New members for this month
· Laura Percy – Fishnish
· Simon Bartle – Fishnish

· Barry George – Ulva

· John Hilton – Tobermory

· Helen & Colin MacDonald – Tobermory

· Emma McKie – Ulva Ferry

· Elizabeth & Ian Ferguson – Craignure
· The Board Thanked Laura for all her hard work on the Autumn Newsletter.

5. Personnel
5.1 Staff Reviews – No reviews to report for the last month
5.2 Pension Provision
· Moray advised that the Pension Provision is an agenda item at the Staff Meeting on the 31st October.
· After an options appraisal DTAS are now in the final stages of arranging a scheme that they can offer to members.

· Moray discussed all three options highlighting the preferred option as the one requiring the least amount of admin.
· Moray felt that some amount of consultation with staff members would be a good thing, but the Board requested a best practice approval first before putting anything to staff members. Action MF to put together a paper for Board approval
· The Board requested we make DTAS aware of the anxieties we have on choosing a scheme – both ethical and financial.

6. Special Items
6.1 Broadband Project Manager Recruitment
· Resolution – The Board confirmed the approval of the recruitment of a Project Manager for the Broadband Project subject to confirmation of the funding package.
· Proposed by DC and Seconded by AR

6.2 Proposal of MICT “apparel”
· Moray discussed the purchasing of embroidered polo shirts & gilets for all staff members to try to improve the public image of the company.
· The Board questioned if the Trust had a uniform policy & if we needed one?
· A discussion was had around the table.  Moray took all comments on Board and agreed to come back to the Board with a proposal for the next Board Meeting. Action MF
6.3   Mull Community Virtual Private Network CVPN Project
· Moray explained the proposal of a Bid to the Challenge Fund.
· The Board approved the proposal to prepare an application to the Challenge Fund, whereby MICT would be a partner and SSE would be the lead in the project.  GEM would act as a test bed to prove the technology and the Bid would allow for 100% compensation to GEM for loss of earnings during the testing period.

· The Board highlighted the potential pitfalls of the Bid & some reservations but agreed to progress with the preparation of the Bid.
· Proposed by NG and Seconded by MD

6.4 Review of MESS funding proposals
· A summary sheet of all applicants and proposals was submitted prior to the Board meeting.
· The Board discussed each applicant and confirmed the 10 successful recipients. Action HC to write letters to all successful and not successful applicants.
· The Board Thanked Hazel for all her hard work.

6.5 Preparations for AGM
· It was agreed that the AGM would be held at An Roth with the same format as last year.
· Neal agreed to be the MC for the evening.

· Vanessa agreed to work out who would be stepping down at this year’s meeting. Action VML
6.6 Approval of funding application to ZWS for EPOS till systems
· The Board approved the submission of a funding application to Zero Waste Scotland for an Electronic Point of Sale Till System for both Craignure & Bunessan Charity Shops.
· Proposed by AR & Seconded by NG

· The Board suggested looking for a further funding source for the balance of fund required.
6.7 Approval of funding application to CCF for Energy Efficient Project
· The Board approved the submission to the Climate Challenge Fund for circa £150,000
· Proposed by AR and Seconded by AK

6.8 Feedback on plans for Tobermory Public Meeting
· Item carried forward until after the Scottish Rural Parliament event in Oban in November.
7. Steering Group Reports

Due to a lack of time the majority of Steering Group Reports were postponed.

7.1 MESS – Carried forward
7.2 Ulva Ferry LDO – Carried Forward
7.3 Ulva Ferry Housing Partnership - Carried Forward
7.4 Ulva Ferry Pontoons
· A Purchase Order request for approval for a Marine Surveyor was sent out prior to the Board Meeting.
· Approved by AR and Seconded by NG

7.5 Ranger Service

· Maureen gave a brief update on Ranger service activities:
· The opening of the Fishnish Hide on Sunday 19th October, all welcome.  Thank you to Neal and the Isle of Mull Hotel for supplying the BBQ for the event.

· Jan has received further funding from the Forestry to purchase more geocaches and also a small alfresco grant to help with den building at Aros Park.
7.6 Sea Eagle Partnership
· Mull Eagle Watch is a finalist in the RSPB Nature of Scotland Thistle Awards in Edinburgh in November.
7.7 Long Distance Path & Viewpoint Project – Carried Forward
7.8 Community Broadband – Discussed as a previous agenda item
7.9 Sustainable Mull and Iona
· A Meeting has been scheduled for the 29th October 

7.10 Energy Advisor – Submission to CCF for further funding discussed in item 6.7 
7.11 Mull Musical Minds – Carried Forward
7.12 Light Industrial Park Tobermory
· Richards application to the BIG Lottery was turned down but as a result a meeting with the BIG Lottery has been arranged on Mull for next week.
8. Discussion Items
8.1 The Issues list was passed due to time restraints
9. Any Other Business 
9.1 Ferry Committee Meeting
· Neal gave a background to the basis for the up and coming meeting which has been scheduled for 7th October.
· Moray requested Board approval for him to join the Ferry Committee.

· The Board agreed to allow Moray to attend the meeting and sit on the committee.
9.2 Swimming Pool

· A brief update was given highlighting the new complexities which have now arisen around the annual audit fees.  

· Moray explained that the situation is now unresolved and further investigations / options are being carried out.
10. Members Forum – Elizabeth Ferguson present
· Elizabeth commented on the commitment from the Board and thanked everyone for allowing her to come along. 
Meeting closed at 10.00pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held after our Annual General Meeting 

on Monday 10th November at An Roth Enterprise Centre Craignure
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