Mull and Iona Community Trust

 Minutes for the 187th Board Meeting
An Roth Community Enterprise Centre on Monday 28th October 2013
Meeting Started 7.30pm
1. Present: Sandy Brunton (SB), Derek Crook (DC), Andrew Robertson (AR), Elaine Wilkinson (EW), Chris Baker (CB)
In Attendance: Moray Finch (MF) & Vanessa MacLean (VML)
Apologies: Maureen Dehany (MD), Jane Stevens (JS), Alan Parker (AP), Babs Whyte (BW), Richard Fairbairns (RF) & Chris James (CJ) 
Any Other Business
· Electric Cars
· SIF Nomination

· Garmony Hydro

· Family Membership

2. Approve Minutes of 9th September 

· Item 6.1 – 3 bullet points pasted in error

· Proposed by EW and Seconded by CB
2.1 CVS – Agenda Item 2.2
· After correspondence with Glenn Heritage of AVA, Moray confirmed that AVA are contacted to deliver CVS on Mull. AVA advised that there was more required than just giving constitutional & funding advice and that it was not likely MICT could secure funding for this.
· The Board agreed that this would be kept in mind if and that AVA should be asked to help as and when required.

2.2 State Aid advice

· Elaine had circulated a guidance to the Board which was consistent with the information provided by DTAS.
· It was agreed that a filter process would be put in place & applied individually to each application, to satisfy that as a Board we are confident with our decision, if it is State Aid or not? 
3. Declarations of Interest – None to declare
4. Finance Update
4.1 Finance Report
· The current Management Accounts submitted to the Auditors along with the Board gave enough assurance to have the ‘going concern’ paragraph removed from this year’s Accounts.
· Elaine reinforced that although the forecast was promising, there was still a need to remain focussed and concentrate on reducing the deficit for next financial year.

· Moray brought up the issue of maintenance on the MESS Van.  A quote has been received to bring the MESS Van up to the required standard and Moray requested the Board’s approval to go ahead with the work. Vanessa agreed to send the parts list to Chris & Andrew to get further quotes for the parts required and report back to Moray by Tuesday 5pm. Action VML, CB & AR. Subject to approval of the cost for the parts, the board agreed for the work to be done by Bayview Garage
· The Annual Accounts and Auditors report were circulated prior to the meeting.  Vanessa agreed to print off the balance Sheet & Statement of Financial Activities Pages from the Report for the AGM on the 11th November. Action VML
· Moray highlighted the recommendations from the report and suggested that these should be focussed on by a sub group.

· Risk register

· Anti Bribery Policy

· Charitable Status Threshold

· Elaine offered to do a first draft of the Risk Register and circulate for comments from the rest of the Board & speak with Wylie and Bissett about the Charitable Threshold Status to gain a better understanding Action EW
· Anti Bribery Policy – a draft policy is required together with a risk assessment. Action MF
· Elaine queried the figures reported for the Related Parties for 2013.  Vanessa agreed to check with the Accountants first thing Tuesday morning.  Action VML
· Subject to the above query being sorted Elaine agreed to sign off the Annual Accounts for Year Ending 31st March 2013. Proposed EW and Seconded AR.

4.2 Membership Numbers
· New Members since the last Board Meeting
· John Clayton – Aros
· Neal Goldsmith – Salen

· Bunessan Primary School

· Celia Royce – Aros

· Don Mitchell – Tobermory

· Julia Watson – Tobermory

· G M Pinchbeck – Aros

· Iain Thomson – Torloisk

· Sian Scott - Craignure

5. Personnel
5.1 Staff Reviews
· Staff Appraisals for Richard Thorne, Vanessa, Hazel, Morven & Cally are now due.
· It was agreed that Alasdair Satchel’s Appraisal would be done as an Exit Interview instead.

5.2 Pension Provision

· Nothing to report
· It was agreed that since DTAS had not come back with any further helpful information that we should progress another avenue.  

· Moray agreed to contact Argyll Voluntary Action & ABSEN with the view of acting as an umbrella body to investigate pensions. Action MF
· Elaine reinforced that as an Employer we have a legal obligation to provide a Scheme to all Employee’s.
5.3 Report on HR Policies – Work in Progress Action VML/MD
5.4 Ulva Ferry Local Development Officer – short term vacancy
· Moray informed the Board that he had advertised the above vacancy on the MICT, Argyll Communities, ABSEN and AVA websites following advice from HIE.

6. Special Items
6.1 SNH Consultation on Marine Protected Areas
· Elaine felt that the Organisation had no capacity to put something together by the deadline of the 13th November.
· It was decided that a non confrontational response would be submitted on behalf of MICT to ensure that we would be consulted in the future. 
· Chris Baker agreed to submit a response and send it to Moray and Richard Fairbairns for comments. Action CB
6.2 Planning of AGM
· Moray detailed the order of events for Monday’s AGM

· Lochdonhead School Community Café – Catering

· Maureen – Master of Ceremonies for the Celebration of Achievements

· Andrew & Babs – Reception desk to Welcome Members & Guests

· Elaine – Top of the stairs to show people through 

· Moray announced that Chris James and Alan Parker would be stepping down as Directors of the Trust and made suggestions of possible replacements.
6.3   Salen Filling Station
· Moray updated the Board on the progress of the Community acquisition of the Salen Filling Station:
· A Valuation has now been completed.

· A Business Plan is underway by Inspiralba funded by Just Enterprise.

· A steering group Meeting has taken place.

· John MacKay and Craignure Stores have been consulted.

· An application to Scottish Land Fund (SLF) is in preparation subject to the filling station not being sold in the meantime. 
6.4 Climate Challenge Fund – Energy Advisor & Zero Waste Towns Update
· Moray informed the Board that the offer from Keep Scotland Beautiful has been accepted and the recruitment process is now underway.
· Moray agreed to run the Funding through the State Aid qualification check. Action MF
· Moray updated the Board on the Zero Waste Towns Project.

· Elaine queried as to whether or not there was a plan for the Project?  As responsible Directors it is important that targets & deadlines are met.  Action MF to circulate the plan
6.5 MESS Funds Decision Final Round for 2013
· A list of recommendations was circulated to the Board prior to the meeting.
· The list of recommendations was approved with a reserve of £500 being put aside pending decisions on the 2 defibrillator applicants.
· Sandy agreed to contact one of the applicants and Moray agreed to contact the other. Action SB & MF
· Andrew advised that he now had a list of criteria from the Ambulance Service for the purchasing of defibrillators.

· Proposed by CB and Seconded by DC

7. Discussion Items

7.1 Update on Marketing of An Roth – No update given

· Suggestion was made to plan another Strategy session in February or perhaps a Director Training Day.
· It was agreed to take the An Roth Marketing off the Agenda and concentrate on Income Generation for the interim period.

7.2 Development of Craignure Site 

· It was agreed to add this item to a risk list so it could be reviewed without losing sight of it.

7.3 Swimming Pool

· Sandy agreed to organise a final meeting to wind up / transfer Mull & Iona Community Enterprise in order to gain some clarity on the situation. Action SB
7.4 Oil Depot 
· Nothing to report & item to be removed from the Agenda.

7.5 Re-erection of the MESS shed at Gantry Site

· It was decided that the old shed would not be going back up & a polytunnel would be put up in its place.

· It was agreed that this was a separate discussion for the MESS Steering Group.

8. Any Other Business
8.1 Electric Cars
· Moray put forward a suggestion that he was seriously considering proposing an electric car as part of his employment package, to help promote renewable technology and asked the Board if they agreed in principle to the concept.

· The Board expressed their concerns & agreed that they would need to consider the risks involved in implementing such a package further.
· It was agreed that a further discussion with more detail would be required.  Andrew and Derek agreed to take part in the discussion. Action AR, DC & MF
8.2 Scottish Islands Federation (SIF) AGM and Community Energy Scotland (CES) Conference
· The Board agreed to renew our Annual Membership with SIF.

· Sandy agreed to continue his role as our Island representative for SIF.

· Moray declined both offers for the AGM and the Conference due to workload and Sandy agreed to attend. 

· Proposed by DC and Seconded by CB

8.3 Garmony Hydro

· Moray advised that the Share Proposal will be launched next week and any names of interested parties are to be sent through to Richard Thorne directly.

· The Board expressed their Thanks to Richard for all his hard work.

9. Members Forum – No Members Present
Meeting closed at 10.10pm
 Chairman thanked everyone for attending.
The next Board Meeting will be our AGM, held on Monday 11th November for a 7.00pm start
