Mull and Iona Community Trust

 Minutes for the 191st Board Meeting
An Roth Community Enterprise Centre on Monday 13th January 2014
Meeting Started 7.30pm
1. Present: Sandy Brunton (SB), Derek Crook (DC), Chris Baker (CB), Simon Thomasson (ST), Maureen Dehany (MD) & Jane Stevens (JS).
In Attendance: Moray Finch (MF) & Vanessa MacLean (VML)
Apologies: Babs Whyte (BW), Richard Fairbairns (RF) & Andrew Robertson (AR).
Moray agreed to speak with Richard about his Board meeting attendance. Action MF
Any Other Business
· Ulva Ferry Housing
· Seasonal Ranger Post
· Director Recruitment
2. Approve Minutes of 9th December 2013
· No corrections - Proposed by CB and Seconded by ST
2.1 Review of actions from that Meeting

· Moray informed the Board that the MESS Van repairs had not yet been done due to pressure of work at the garage.
· Moray agreed to progress the draft copy of a Risk Register sent through from Elaine. Action MF
· Moray agreed to circulate the Steering Group / Director list once completed. Action MF
· An Anti-bribery meeting has been arranged with CB, MD, MF, VML & HC
· The Environmental Policy Statement has now been finalised. Action SB to send to MF
· The swimming pool meeting has been reconvened.
3. Declarations of Interest – None to declare
· Sandy informed the Board that he has now stepped down from the Ross of Mull & Iona Development Group.
4. Finance Update
4.1 Finance Report
· Vanessa circulated a Year to date Financial Report prior to the meeting as of the 30th November 2013.
4.2 Membership Numbers
· New Members since the last Board Meeting
· Debby Thorne - Salen
· Richard Thorne - Salen
· Bob Strachan – Calgary
· Shirley Strachan – Calgary

· Anne Pritchard – Glenforsa

· Martin Granger – Bunessan

· Marilyn Granger – Bunessan

· Alicia Hendrick – Tobermory

· John Archbold - Lochdon

5. Personnel
5.1 Staff Reviews
· Maureen agreed to arrange a date with Hazel for her annual appraisal. Action MD
· Andrew & Moray to arrange a date with Vanessa for her annual appraisal. Action AR & MF
5.2 Pension Provision – carried forward as an Action MF
6. Special Items
8.1 Director Recruitment

· Rob MacManaway from Iona has agreed to join the Board as the Iona Community Council representative.

6.1 Agree Board Meeting Dates 
· The Board were in favour of having 1 meeting per year on Iona.  Monday 14th April was proposed as the Iona Board Meeting Date for 2014. MF agreed to speak with Mark Jardine regarding return transport from Iona
· Suggestion was made to publicise the possibility of a general discussion surgery ahead of the Monthly Board Meetings to give people the opportunity to come in to discuss any issues / make ourselves available.
· Moray agreed to draft a brief paragraph to go into the Round and About each month with the Board Meeting dates. Action MF
6.2 Electric Car Proposal
· Moray discussed the Proposal which was circulated to the Board on the 17th December 2013.
· The Board agreed in principle on the Proposal once Vanessa and Moray had looked through the figures.
· The Board agreed that the publicity would far outweigh the cost to the Community Trust. 
· It was agreed that the car would only advertise The Trust so as to not dilute the overall publicity effect.
6.3   Director Training & Strategy Review
· The Director Training would be for half a day and the Strategy Review would be spread out over a whole day using the DTAS new balance score card.
· It was agreed that the evening session could be more social.

· Wednesday 19th February in the afternoon and Thursday 20th all day were proposed as possible dates pending the availability of Jackie & Wendy from DTAS. Action MF to speak with DTAS
6.4 ZWMI Project Progress Report
· Due to staff sickness over Christmas, the Project was behind the original schedule and the new deadline of January 17th has been agreed with Zero Waste Scotland.
· The edited Business Case Document has now gone to the Council to see how we can work alongside one another should the Business Case be successful.

· If a success a zero Waste Champion will be appointed to put forward the proposal.

· Moray Thanked Simon, Babs, Derek, Terry & Lee for all their hard work.
· The Board Thanked Moray for all his efforts in editing the Business Case Document.

6.5 Gantry Site
· Moray informed the Board that at present the Lease Rental Agreement with the Forestry will remain at £1000.00 per annum although negotiations have been aired.
· A Planning Application has been submitted for 7 new containers on the site and a Grant offer from Foundation Scotland to buy the new containers has been successful.
· The Polytunnel is waiting for a window of 2 dry days to finish putting the skin on.  Sandy and Simon offered to help if available at the time.

· Sandy agreed that the Directors Loan could be used to assist Cash flow with the initial purchase and placement of the new containers.

· The Board agreed that the site could do with a tidy up prior to the new containers being in situ 

6.6 Environmental Policy Statement

· Sandy agreed to send the finalised version through to Moray. Action SB
7. Discussion Items

7.1 Review Issues List
· Moray went through the circulated issues list.
8. Any Other Business 
8.2 Ulva Ferry Housing

· Moray updated the Board on the Ulva Ferry Social Housing after the meeting with USCA in November.

· An application to the Scottish Land Fund has been submitted with MICT as the applicant.

· The Board questioned who would cover the Management of the rental of the properties after the first year?

· Moray requested a second representative from the Board to replace Elaine who has stepped down.

· Simon volunteered to attend the next meeting until a replacement could be found.

8.3 Seasonal Ranger

· Moray advised those present that the Seasonal Ranger Post would need to be re advertised.

9. Members Forum – No Members Present
Meeting closed at 10.00pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 10th February for a 7.30pm start
