Mull and Iona Community Trust

 Minutes for the 198th Board Meeting
An Roth Community Enterprise Centre on Monday 11th August 2014
Meeting Started 7.30pm
Present: Derek Crook (DC), Neal Goldsmith (NG), Simon Thomasson (ST), Rob MacManaway (RMcM) via conference call, Sandy Brunton (SB) joined mtg at 7.55pm & Chris Baker (CB) joined the mtg at 8.10pm.
In Attendance: Moray Finch (MF) & Vanessa MacLean (VML) 
Members in Attendance: Colin & Anne Pritchard, Brian & Lorraine Jones
Apologies: Maureen Dehany (MD), Babs Whyte (BW) & Andrew Robertson (AR)
2. Approve Minutes of 7th July 2014
· Proposed by ST & Seconded by NG
2.1 Review actions 
· In recent light of the theft at Island Castaway’s Bunessan Hazel Cowe has spoken with the PC from Bunessan who has offered to install some Police Scotland CCTV cameras.

· Moray confirmed that he has spoken with Post Office Counters regarding the status of the Tobermory Post Office, who in turn has been up to Tobermory to speak with local businesses about the maintain the service.

2.2 Matters arising from Previous Minutes

· Neal still to complete Vanessa’s appraisal notes for the personnel file. Action NG
· HR Audit carried forward to the next Board Meeting. Action NG
· State Aid reviews on all grants carried forward to the next Board Meeting. Action MF
· Moray agreed to finalise the balance scorecard & incorporate into the Directors Pack. Action MF
· Meet the Team updates for newsletter carried forward to the next Meeting. Action VML
· No update from Babs regarding Staff reviews carried forward to the next Meeting. Action BW
3. Declarations of Interest 
· Neal Goldsmith declared his interest as manager of the Isle of Mull Hotel & Pool
4. Finance Update
4.1 Finance Report
· Vanessa circulated a set of Management Accounts for the period ending July 2014 noting the following:
· Final July figures have not yet been entered.
· The overall year end position has not varied since last month.

· Vanessa informed the Board that enquiries have been made about opening a 4th Bank account with Unity Trust Bank.
4.2 Membership Numbers
· New members for this month
· Gordon Soan

· Brian & Lorraine Jones

· Renewals for this month

· Anne Baxter

· Mike & Sheena Geraghty

· Bert Leitch

· Jane Menzies

· Margaret & Gilbert Dougans

· Rory Forrester

· Seth Crook

· Vanessa advised that the Membership currently stands at 295.

Sandy Brunton Joined the meeting

5. Personnel
5.1 Staff Reviews
· Moray advised that a date had been set for Jan Dunlop’s appraisal.

· Moray agreed to speak with Bab’s to discuss a way forward with the Staff reviews. Action MF
5.2 Staff Appointments

· Moray advised the Board of his recent conversation with the staff team regarding current roles, capacity & workload with respect to the following up and coming posts.

· The staff expressed their willingness in shuffling roles to use the current resources to fulfil the up and coming posts.
· Administration Assistant

· Moray outlined the detail of the appointment as a front of house role with development prospects.
· The Board questioned the appointment chosen which were justified by Moray.
· It was agreed that although the appointment had been made an informal interview process would still take place.  Moray, Vanessa & Neal agreed to interview the candidate on the 21st August at 2pm.
· Vanessa agreed to put together a Job description for the post.

· Long Distance Path & Viewpoints Project

· Moray discussed the recent award of funding from the BIG Lottery to investigate the prospect of a Long Distance Path from Craignure to Fionnphort.
· The Board agreed to the proposal of the 3 day a week post
· Tobermory Harbour Project Manager
· Moray raised the subject of the THA vacancy for a fundraising Project Manager post and whether MICT might bid for it.
· Moray assured the Board that there would be no contractual risk or financial burden to MICT.
· The Board expressed their concern over workload of current staff but after reassurance from Moray that the staff involved would have sufficient resource agreed that Moray should investigate further.  
· The Board agreed in principle but asked Moray to get further details on the role.

5.3 Pension Provision – No progress, pending discussions at the DTAS conference at the end of August
6. Special Items
6.1Acceptance of Investing in Ideas Grant Offer – Long Distance Path & Viewpoints Project
· Moray briefly explained the concept of the project. 
· The board resolved to approve acceptance of the grant offer. Proposed by Neal Goldsmith & Seconded by Chris Baker

6.2 DTAS Conference 31st August / 1st September - Cumbernauld
· Moray advised that both he and Sandy would be attending and encouraged others to attend.
· Neal Goldsmith & Simon Thomasson both advised that they would like to attend. Action MF to enquire about places and bursaries to cover the cost.
6.3   Incorporation of MICE into MICT - Update
· Moray informed the Board of the following developments:
· A draft set of Articles has now been prepared
· Moray advised that he has now written to Sports Scotland advising them of the change to the MICE Articles. This is a requirement of the grant conditions for the grant MICE received fro the construction cost of the pool. Sports Scotland have now passed the document onto their lawyers for review.
· Moray confirmed that MICT would not be ‘taking over’ the running of the pool. The need for a community body to represent the community in discussion with the Hotel group will be taken on by MICT to allow the existing Trustees of MICE to stand down.  
Sandy Brunton left the meeting

6.4 Smilegov contracts for energy audits
· Moray briefly explained the Smilegov Project as the cooperation between different levels of governance of Islands which will in turn play a key role towards reaching goals in the areas of energy and climate change. 
· Funds have been made available to carry out these audits on Mull & Iona. To ensure that the data collected will remain in the public domain, it is proposed that MICT pay the two individuals proposed by Smilegov and reclaim the cost from Smilegov in full.
· Moray asked the Board for approval to support the project and for MICT to act as a financial go between.
· Moray advised the Board that there would be no financial burden or gain to the Trust other than the data collected.

· Proposed by Simon  and Seconded by Neal


6.5 Director Recruitment – Update on progress
· Moray updated the Board with his progress to date.
· New possibilities were discussed with Neal, Rob, Moray and Chris all agreeing to follow up leads prior to the next meeting.

6.6 Attendance at Hydro Summit
· The Board agreed to Moray’s attendance at the Hydro Summit next week.
· Proposed by Neal and Seconded by Simon & Chris

6.7 Review of Draft Trustees Report

· Moray advised that he had not yet completed the draft and would circulate in the next couple of days.  He urged all Directors to read the report and comment.

6.8 MICT Nominations for Green Energy Mull (GEM) Directors – 22nd August 2014
· Moray advised the Board that within the Rules of GEM there is the provision of up to 9 Directors, 3 of which can be nominated by the Community Trust.
· Moray advised that the current nominees are; Richard Thorne, Andrew Robertson, Chris Baker, Colin Pritchard, Richard West, Simon Thomasson, Nigel Burgess & Moray Finch
· The Board confirmed that the 3 MICT Nominees would be Moray Finch, Andrew Robertson & Chris Baker.

· Proposed by Neal and Seconded by Simon.
6.9 Application to Scottish Hydro Electric Community Trust (SHECT) for Ulva Ferry Housing

· Moray advised that a pylon on the proposed Ulva Ferry Housing site needs to be moved at a cost of £9,500
· Helen MacDonald has applied to SHECT to cover the cost.

· The Board approved the application.  Proposed by Neal and Seconded by Simon
· The Board asked Helen to check the Wayleaves on the poles. Action MF to speak with Helen
7. Steering Group Reports
7.1 MESS 
· The Donation only Book Shop has had its first month of successful trading.

· The Bunessan textile Bank has been relocated up to the Bunessan shop.
· Moray advised that the funding application with Foundation Scotland for the new Gift Aid till system for the shops was unsuccessful.  Moray and Vanessa are both looking into further funding for the system.
7.2 Ulva Ferry LDO
· The Community Minibus is now up and running.
7.3 Ulva Ferry Housing Partnership
· Neal and Chris both attended the Housing Meeting on the 6th August.
· Neal gave an update of the outcomes of the meeting and advised the next meeting has been scheduled for the 17th August.

Sandy Brunton re-joined the Meeting 9pm

7.4 Ulva Ferry Pontoon
· Simon advised that work on the project has not started as yet and would arrange a follow up meeting with Cally.
7.5 Ranger Service

· Moray advised that the ranger service had been busier than normal with their summer programme of events.

· A Steering group Meeting has been arranged for next week.

7.6 Sea Eagle Partnership
· Chris informed the Board that the web camera with a live link from Quinnish will be shut down this week due to the birds having fledged the next.
· A Partnership Meeting has been scheduled for the 12th September.

7.7 Long Distance Path & Viewpoint Project
· Moray informed the Board that SNH have placed a contract with Neil Donaldson to carry out an options appraisal on the route which will feed into the work that we will do on the project.
7.8 Community Broadband

· Work in progress.  The invitation to tender is currently being reviewed by an independent consultant.

· It was agreed that the project has developed a lot more than initially anticipated with the prospect of a full time Project Manager to take the project forward.

7.9 SMI – No update available

7.10 Garmony Hydro

· The last Meeting of the Steering Group has now taken place with the AGM booked for the 22nd August to put a Board of Directors in place to carry forward the work.
· The Board showed their appreciation for Richard for all his hard work and dedication on the project.

7.11 Energy Advisor
· Moray advised that the Energy Advisors were progressing as best they could under the funding conditions.
· Moray informed the Board that he has sent through a meeting request to Fergus Erving whilst he is in Edinburgh next week to readdress the issues with the funding.

7.12 Mull Musical Minds

· Group filmed and interviewed by BBC Alba for their "island series" to be shown sometime next year.  Kind donation of £100 for our group from them.  

· Numbers still strong with others wanting to join from Dervaig.    

· Good fun day at Salen Show where £260 was donated by visitors and locals alike.   

· Still looking at ways to generate more funds for transport.

· Caledonia TV has arranged a filming session with Mull Musical Minds on Friday 11th July to further increase their profile.
7.13 Socio Economic Study

· Moray advised that the Study was coming to an end and although there was disappointment over the amount of data collected, what has been collected is very good.
· Moray noted that his expectations of what could be achieved by the study were too high given the need for financial data to be made available by respondents.

· The Board agreed that the final report should be publicised and the data made available.  Suggestion to release a possible “7 facts that you may not know about Mull”.

7.14 Light Industrial Park – No update available

8. Discussion Items
8.1 The Issues list was passed to allow time for the Members Forum
9. Any Other Business - None
10. Members Forum – 4 Members Present
The Board welcomed the Members and asked those present if they had any questions or wanted to know more detail about what had been discussed throughout the course of the evening.

· Brian & Lorraine Jones – Only new to Mull and expressed interest in finding out more of what is happening on the Island.  Moray offered to discuss any items on the agenda in more detail directly.
· Colin & Anne Pritchard – After reading the Round and About wanted to come and find out more about work behind the scenes.

Meeting closed at 10.00pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 8th September at An Roth Enterprise Centre Craignure
Signed

Name

Date
