Mull and Iona Community Trust

 Minutes for the 194th Board Meeting
Iona Library on Monday 14th April 2014
Meeting Started 7.15pm
1. Present: Sandy Brunton (SB), Derek Crook (DC), Maureen Dehany (MD), Rob MacManaway (RMacM) and Andrew Robertson (AR) & Neal Goldsmith (NG)
In Attendance: Moray Finch (MF)
Apologies: Chris Baker (CB), Babs Whyte (BW), Richard Fairbairns (RF), Simon Thomasson (ST)
Any Other Business
· “International Class”
· Feedback on meeting in Edinburgh with Keith Brown (Ferries) and Mike MacKenzie (State Aid)
2. Approve Minutes of 10th March 2014
· The minutes were approved – Proposed by NG and Seconded by MD
2.1 Review of actions & Matters arising from previous Minutes
· 2 – MF indicated during the meeting that minutes do not need to be signed. Post meeting note – on double checking the Articles, the minutes of board meetings do in fact need to be signed
· The board discussed the need to recruit new directors with a number of suggestions to be approached prior to the next meeting. Action MF/NG/RMacM/AR
3. Declarations of Interest 
· Andrew Robertson advised that due to other commitments he has stepped down from the Craignure Village Hall Committee
4. Finance Update
4.1 Finance Report – No report as Vanessa is on leave. Neal requested a report be circulated by the end of April Action VML
· Rob MacManaway confirmed his acceptance of the Treasurer position. This was agreed unanimously by the Board
· It was agreed to book a meeting with Vanessa for Thursday 1st May to set the budgets for the coming financial year. Action MF
4.2 Membership Numbers
· Whilst there have been new members no report available – carried forwards to next meeting. 

5. Personnel
5.1 Staff Reviews
· Vanessa Maclean’s appraisal – Pending, will be completed prior to the May board meeting Action NG/MF
5.2 Pension Provision progress report

· Moray briefed the board on his recent discussions with the following organisations and his findings to date: DTAS had previously indicated that they were not pursuing a group policy for members. With an introduction to the CEO of Community Central Hall in Glasgow their suggestion was to use NEST to provide a pension scheme. Vanessa has determined that there is a module of SAGE that can help with the administration required.
· A paper will be prepared once a preferred solution has been found. Action MF
6. Special Items
6.1 Application for Investing in Ideas for long distance path and viewpoint project
· The board confirmed unanimous approval for submission of this funding application which is consistent with strategic objectives of the Trust and is also a priority identified on the Ross of Mull and Iona Community Development Plan. Proposed by AR and seconded by RMacM.
6.2 Review of Balanced Scorecard
· It was agreed that Moray would contact Jackie and confirm what preparation is required prior to the next session on Friday 9th May at 2pm and also to discuss how our previous Strategy Framework fits with the Balanced Scorecard approach…Action MF
· The board suggested a pre-meeting at say 1pm on 9th May.
6.3   Grant offer from Community Transport Vehicle Fund
· The board confirmed their previous agreement (by correspondence) to accept the grant offer from the Community Transport Vehicle Fund. This was proposed by DC and seconded by AR.
· It was agreed that Moray would prepare a State Aid Assessment for each of the grants which have been deemed State Aid by funding providers. This will demonstrate in several cases why the assessment of funders is disputed. Action MF
6.4 HIE Capacity Building grant and Scottish Funding Council Grant.
· The board discussed the HIE Capacity Building grant offer which will help to develop profit generation projects over the two year period of the grant. 
· It was noted that the grant offer has been deemed by HIE to be State Aid and offered under the de minimis exemption. This contrasts with funding from the same programme which is managed by DTAS which has been deemed not State Aid. 

· A State Aid Assessment has been done which confirms the view that this grant is not state aid.

· The board agreed unanimously to accept the grant offer. Proposed by AR and seconded by NG

· The board discussed the Scottish Funding Council grant offer which will be used to develop technical solutions to “hard to treat” housing stock on the island.

· It was noted that the grant offer has been deemed by the Scottish Funding Council to be State Aid and offered under the de minimis exemption

· A State Aid Assessment has been done which confirms the view that this grant is not state aid.

· The board agreed unanimously to accept the grant offer. Proposed by NG and seconded by AR

6.5 Finalise Procedure for management of Directors’ Interests
· Moray tabled the procedure and advised that it is extracted directly from the MICT Articles of Association. The board agreed unanimously to approve the procedure, proposed by NG and seconded by R MacM
6.6 Community Energy Workshop
· The board discussed the proposed Community Energy Workshop and agreed unanimously to accept the proposal after considering the shared objectives of developing low carbon transport, electrification of energy consumption and conversion to electricity from renewable sources. Proposed by MD and seconded by AR.
7. Steering Group Reports
7.1 MESS – Bunessan Shop (Derek)
· Derek updated the board on the progress with upgrade of Bunessan shop and plans for an open day to encourage new volunteers.

7.2
Ulva Ferry LDO steering group. Neal advised that he had attended one SG meeting with no issues to report.
7.3
Ulva Ferry Housing Partnership. Nothing to report

7.4
Ulva Ferry Pontoon. Nothing to report

7.5
Ranger Service. Maureen summarised the recent activities of the rangers including a very successful beach clean at Calgary. The Geocaching grant of £2300 has been received from FCS. The board approved an application to Scottish Sea Farms, Heart of the Community Trust for a £2,000 grant to support the events programme.

7.6
Sea Eagle Partnership. Maureen confirmed the appointment of Rachel French as Seasonal Ranger.

7.7
Long distance path and viewpoint project. Refer to item 6.1 above. Otherwise nothing to report

7.8
Community Broadband. Moray reported that progress is being made towards issue of a tender for a contract to supply Next Generation Broadband to remote areas of Mull and Iona, probably via a new trading company - Gigamull.

7.9
SMI nothing to report

7.10
Garmony Hydro. Andrew reported on excellent progress with the share issue and with award of contracts for the purchase of the turbine and for construction of the scheme.

7.11
Energy Advisor. Nancy and Anne-Clare are now fully qualified to provide domestic Green Deal Assessments and Energy Performance Certificates and have also been trained in the use of the thermal imaging camera.

7.12
Maureen advised that MMM has been nominated for an award in the Scottish Care Accolades with the final taking place at Perth Concert Hall in June.

7.13
Socio-Economic Study. Nothing to report

8. Discussion Items – Carried forward

8.1.
Swimming pool – MF reported that legal work is being undertaken by Burness Paull to recommend how best to incorporate MICE into MICT.
9. Any Other Business 
10. Members Forum – No Members Present
Meeting closed at 10.00pm
 Chairman thanked everyone for attending.
The next Board Meeting will be held on Monday 12th May at An Roth in Craignure
Signed:

Name:

Date:
