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To find out more about the MESS project visit www.itzamess.ik.com 

To find out abut the Craignure Community Business Resource Centre visit www.MICTCentre.co.uk 

All £1.3million for the new Community 
Business Resource Centre is secured 

Eco-Bags Free for Every Household &  
71.66 Tonnes of Waste Diverted from Landfill  

Jim Mather, Minister for Enterprise, 
Energy and Tourism presents Climate 
Challenge Fund cheque to the Trust 

Local Timber Processing Study - 
Ardnamurchan, part of the Argyll Islands 

Native Woodlands Project 
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Annual Report for The Mull & Iona Community Trust 

For The Year Ended 31st March 2009 
 

Community Services 
 

Generic Support for Voluntary Sector 
All our team have continued to respond to a wide range of enquiries from the many and varied groups on our islands. 
The table provides a useful overview ‘at a glance’: 

PROJECT OR GROUP 
Advice On 

Constitution 
Funding 
Advice 

Funding Admin 
Support 

Other Support Services 

Aros Hall – Chair Lift     WTEPVP   Chair Lift Repairs 

Bunessan Primary School      MESS     

Craignure Golf Club     MESS     

Craignure Village Hall     WTEPVP   Heater Timers 

Croileagan Mhuile     MESS     

Dervaig Community Hall       �� Training & Accounts assistance 

Dervaig Hall – Stage Lighting     WTEPVP   Stage Lighting 

Friends of Calgary Bay     ��   Managing access & interpretation 

Iona Primary – Outdoor Classroom     WTEPVP   Outdoor Geology Classroom 

Isle of Mull Bird Club      WTEPVP   Otter Crossings Salen 

Isle of Mull Pony Club     MESS     

Ist Tobermory, Brownies & Guides   �� MESS   Advice on Funding for Scout Hall  

Lochdon Primary Gymnastics     WTEPVP   Equipment 

Lochdonhead Primary     WTEPVP   Wildlife Gardening Equip & Bird Box 

Mod Ionadach Mhuile     MESS     

Mull & Iona Forum for Youth       �� OSCR Report 

Mull & Iona Swimming Pool       �� Managing of claims & reports 

Mull Butchers Ltd   ��   �� Company Sec. + Management 

Mull Community Council       �� Presentation for Roads Campaign 

Mull Fishermen's Association       �� Accounting support 

Mull Harriers Athletic Club     WTEPVP   Athletic Development 

Mull Primary School Trip     WTEPVP   Island Wide Trip to Stirling 

Mull Resource Centre  � �  � Processing Cans/ Candle Sales 

Mull Slaughterhouse Ltd   �� MESS �  �� Compliance, financing 

North of Mull Am. Dramatic Society     MESS      

Pennyghael Community Assoc.     MESS     

Pennyghael Development Assoc.   ��     Funding Advice for new build 

Pennyghael in the Past     MESS     

Primary Schools Sports Day     WTEPVP   Funded transport 

Restoration WW1 Memorial Salen     WTEPVP   Restoration 

Road Action Group Salen         Advice 

Ross of Mull Historical Centre         Grant Referee 

Rugby / Garmony Sportsfield Trust �� �� MESS     

Salen Church Bench     WTEPVP   New Bench on Church Corner 

Salen Church Centre   ��     ‘Funderfinder’ Search  

Salen Primary –Bird Box Camera     WTEPVP   Bird Box Camera 

Salen Primary Shinty     WTEPVP   Equipment 

Salen WW1 Restoration Fund     MESS     

Salen Xmas Party Fund      WTEPVP     

Sea Eagle Partnership     �� �� Admin & distribution of donations  

Sound of Mull Transport Group   �� ��� �� Accountancy & admin 

Spaniel Trust (Mull) ��         

Swimming Education Scotland     WTEPVP   Training of Swimming Instructors 
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Much of the work we do involves offering ‘behind the scenes’ support for committees working to achieve a particular goal 
on the islands.  The Community Trust does not seek to duplicate the work of any other group – the emphasis is on 
working in partnership and building the capacity of local communities. In this key strategic area, the Trust seeks to lend 
its support to those groups striving to develop a community facility, or to lobby the relevant authority to invest in local 
initiatives. Please refer to Table 1 (above) for a full list of local projects. 
 

Due to changes in funding allocations from government the Trust received no grant support to offer assistance to local 
groups. (Previously a small contribution to administrator wages had been received.) The above was made possible due 
to the other activities of the Trust. Many of the groups who received support did so in the form of small grants given by 
the MESS project and the White Tailed Sea Eagle Partnership, now known collectively as Mull Eagle Watch. The 
combined fund is worth over £10,000 per annum.  
 
 

Environment & Heritage 
 
 
 

Argyll Islands Native Woodland Project 
Having operated as a pilot project the previous year we successfully secured a 2-year 
funding package (LEADER, Forestry Commission Scotland & Scottish Natural Heritage) to 
enable farmers and landowners on the Argyll Islands to benefit from specialist advice from 
the Trust to access government  (SRDP) grants for native woodland expansion. Adam 
Dawson the projects officer organised a number of community events, meetings on Islay 
and Jura as well as a workshop on Mull examining woodland issues, attended by Mike 
Russell, then Minister for Environment, who announced new measures to address 
Rhododendron infestation. 
 
Adam lead a study group of local community and business interests to Ardnamurchan to 
look at timber processing opportunities and to share good practice. A number of seminars 
were held to look at timber building techniques which might be adapted to use local 
timber, as Mull is one of the most heavily forested islands in the UK. Adam has now been 
co-opted onto the Board of the North West Mull Community Woodland Company and is on the Argyll & Bute Indicative 
Forestry Strategy Advisory Group. 
 
Countryside Ranger Service Expanded! 
Now in its tenth full year, the Trust continues to run the islands Ranger Service. In 2008-9 Jan Dunlop and Julie Paton 
helped organise 45 different events locally. This was made possible thanks to donations from Mull Eagle Watch and 
support from Scottish Natural Heritage.  
Achievements this year included re-writing the management plans for a number of Sites of Special Scientific Interest on 

Mull, developing the Ardmore mountain bike trail 
in partnership with the local Cycling Club and 
designing an Outdoor Access Guide to Mull. 
The Ranger Service also carried out some 
consultancy; writing a report on the potential 
uses for local timber to be used in children’s 
playground equipment for the Sunart Oakwood 
Project. 

 
Community Mink Trapping Project 
 

The Ranger Service continues its campaign to give ground nesting birds a greater 
chance of survival by targetting North American Mink, which have wiped out many bird 
colonies on our islands. Having arranged mink trapping training for 28 local residents 
in March 2008 the Ranger Service continued to support the volunteers over the year. 
With the support of Scottish Natural Heritage an extra 200 traps were distributed to 
volunteers around the island, along with special bait and thanks to funding secured 
from the Sound of Mull Marine Environment Initiative, a number of air pistols were 
distributed to ensure trapped mink were humanely killed. So far over 130 mink have 

been killed.   

 Number of Events Participants 
Walks 15 174 
Children’s events  7 130 
Special interest groups 4 94 
Schools 14 239 
Community 5 86 
TOTALS 45 723 
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White Tailed Eagles continued 
The Trust continued its partnership with RSPB Scotland, SNH, Strathclyde 
Police and Forestry Commission Scotland to develop the White Tailed Eagle 
viewing facility at Loch Frisa, collectively known as Mull Eagle Watch. It 
proved a difficult year when the nest collapsed meaning no chicks for the 
Frisa eagles, but visitor numbers remained steady and the Ranger Team 
worked hard to ensure there was plenty of other interesting wildlife to view. 
 
The hide generated just under £10,000 of donations with 50% supporting 
local groups (See Table 1) For the second year running the Trust succeeded 
in securing funding for satellite tags for white tailed eagle chicks. 
 

Friends of Calgary Bay Protect their S.S.S.I. 
Calgary Bay is one of Mulls most popular beaches, but it is also a Site of Special Scientific Interest, owned by Argyll & 
Bute council. MICT continues to help run “Friends of Calgary Bay” which is a group of local residents who have come 
together to protect and enhance the bay for all to enjoy. This year the Trust entered into a formal partnership with Argyll 
& Bute Council to manage their property in partnership with Friends of Calgary Bay. 
 

Infrastructure  
 
 

The Community Trust seeks to influence decision makers and funders to seek improvements to the islands 
infrastructure. This includes water, roads, transport, housing, power, health care and so on.  
 
Roads Campaign 
The appalling state of Mull’s roads is a long standing political issue. When the Mull Community Council had an 
opportunity to take it’s case to Argyll & Bute Council’s Area Committee in Oban in front of neighbouring Community 
Councils, a detailed presentation was required.  The Trust’s Chief Executive James Hilder researched for and prepared 
a  hard hitting ‘Powerpoint’ presentation in conjunction with the  Community Councillors which gathered significant 
support from the whole meeting, preparing the way for Mull Councillors to argue for more funding for Mull roads in the 
next budget. 
 
Community Ferry Service 

Having previously handed over the running of the community ferry service to a local 
administrator, the Community Trust was contacted by Sound of Mull Transport Group 
who asked the Trust to take on the contract again. Staff have continued to assist with the 
running of the ferry between Drimnin, Morvern and Loch Sunart which brings over a 
thousand passengers to Tobermory each year. In addition a further funding package 
worth over £100,000 was negotiated with Argyll & Bute and Highland Council to keep the 
ferry running to 2011. 

 
Mull Renewables Sparks Energy Debate! 
 
In 2008 a group of residents interested in renewable energy and sustainable issues formed ‘Mull Renewables’ which 
later voted to become a sub-committee of the Community Trust, benefiting from immediate charitable status, 
administrative and funding support. Within a year it had published a wide ranging series of articles for local householders 
on renewable energy options, and thanks to the Trust secured a £57,000 Climate Challenge Fund Grant. This enabled 
the Trust to employ Tim Capper as our 
Powerdown Officer helping householders 
reduce their energy bills. The project was 
launched at Mull’s first Renewables Fair, 
attended by 18 exhibitors and over 300 
people! Patrick Holden Director of the Soil 
Association gave an inspiring talk on 
sustainable living and now “Mull 
Renewables” circulates its minutes to 40 or 
so interested individuals and meets on the 
last Wednesday of the month.  

Email mullrenewables@mict.co.uk 
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Mull Slaughterhouse Ltd 
The Trust has continued to offer project advice and assist volunteers to comply with financial and legislative 
requirements. Since the opening of the cutting and packing facilities and new licences to slaughter older cattle the 
abattoir has seen its turnover jump from £20,000 to £50,000 and in 2008/9 to £70,000. This has created work for a 
trainee slaughterman, meaning the co-operative now supports three part time jobs as well assisting Mull Butchers with 
its service. The challenge now for the business is to reduce its overheads and reach profitability! 
 

Economic Opportunity 
 
MICT’s policy is to seek to support community businesses and our assistance to private businesses is generally confined 
to offering strategic information regarding the island, trends, tourism etc, and referring the enquirer to Highlands & 
Islands Enterprise.  
 
£1.3million Secured!! - Craignure Community Business Resource Centre Gets the Green Light 
In early 2008 Project Officer Siân Scott had secured BIG Lottery funding for the new centre but fundraising was far from 
over. It took a lot of work and patience but by March 2009 all £1.3million had been secured by Sian and fundraising 
assistant June Anderson, and the project design team could go ahead and prepare for the building warrant and tender 
documents.  
 
This was the first time that the Trust has directly appealed to its Members for cash for a local project and we were thrilled 
by the result. We received £4,555 in cash donations and pledges worth almost £45,000 (promises of money in the event 
that the Trust’s fundraising efforts fall short of the target.) The Directors and staff of the Trust want to put on record their 
appreciation of this tremendous support – THANK YOU.   
All being well the centre should open in 2010  with new offices for the Trust, offices to rent, a state of the art training suite 
and a brand new Island Castaways charity shop. For up to date information, or if you are interested  in renting space on 
an hourly, daily, weekly or monthly basis  visit    www.MICTcentre.co.uk 
 
Mull Butchers Ltd Relaunched 
Having handed over the property of the shop to Mull Butchers Ltd in 2007, the Trust helped facilitate a complete 
operational review and financial restructure of the butchers shop, thanks to a £4,000 package secured in early 2008. A 
volunteer Managing Director was appointed who took a more active involvement in the shop, and after five hard working 
years the butcher Tony Weatherhill and his family decided to move back to England. Ronnie Menmuir took over, the 
shop was revamped and the Trust has almost no involvement in the business. We wish them all the best!   
 
Wild Isles 08  

Once again the Trust was able to coordinate a range of educational and recreational events in 
partnership with a wide range of local organisations, charities and community groups. The wildlife 
festival took place in early May and featured walks, talks and special guided events to help visitors 
and residents learn more about our unique natural environment.  The Trust hopes that in future years 
this will be run by local businesses, now that the event and name are well established.  
 

Community Trust Consultancy Services 
Over the years Trust staff have received increasing numbers of invitations to share the lessons learnt on Mull & Iona with 
other development trusts around Scotland. The Directors, recognising this as a potential income stream have therefore 
allocated staff time to this activity. Having helped establish the Argyll & Bute Social Enterprise Network as a stand alone 
company in June 08, the Trust found itself in demand to provide consultancy services to ABSEN.  

�  ABSEN Consultancy: Development Coll, the Ardrishaig Community trust and the Barcaldine Community 
Association.   

�  Loch Lomond National Park – delivered workshop for emerging development trusts 
�  Social Enterprise Academy – James is an Associate Tutor for the Academy, delivering training to other social 

enterprises around Scotland, for which the Trust receives  a payment. 
�  Development Trusts Association Scotland – Glasgow seminar on asset led community development, presented 

joint workshop with Triodos Bank on loan finance. 
�  Fife Social Enterprise Trade fair and Dragons Den – MICT provided a social enterprise ‘Dragon’ for the day 

alongside Liam Black, founder of the Fifteen Foundation. (Jamie Oliver Restaurant)   
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Mull Environmentally Sensitive Solutions (MESS) 
– the more you recycle the more money we can make for local groups! 

MESS recycles the islands’ steel and aluminium cans, plastic bottles and textiles under a contract with 
Argyll & Bute Council. In 2008 we purchased a new van which runs on biodiesel that we manufacture near 
Tobermory, from cooking oil from all the local restaurants and hotels. In conjunction with this project we 
are able to run the Island Castaways charity shops in Bunessan and Craignure. 2008 saw investments in 
new special shelving and hanging rails which improved merchandising and increased our sales. Thanks to 
our growing band of volunteers the shop sales have grown year on year and in 2008 were up 25% and in 
one month, sales topped £4,000 – a new record.  
 

After running costs were met, 50% of the profits, were donated to local groups – this year £5,120.  This was a great 
achievement considering the recession saw plummeting steel and plastic prices and the MESS Project was unsuccessful  
in accessing new funds from the INCREASE programme  to process more waste streams – apparently we are too rural! 
 
MESS also assists local businesses, collecting tin cans and plastic bottles with a regular commercial uplift and by the 
end of March 2009 had contracts with 30 businesses. Collectively the MESS project provides employment for 1 full time 
and 6 part time workers, assisted by 12 regular volunteers, who, in 2008 collected and processed: 
 

 2.19 tonnes of aluminium cans 
 8.46 tonnes of steel cans   
 11.14 tonnes of textiles              
  8.6 tonnes of mixed plastic bottles (PET & HDPE)         
  41.27 tonnes of household goods & reusable textiles through the charity shop 
 
Carrier Bag Free Mull?   
Following enquiries from local members the Trust responded to calls to reduce carrier bag usage on the islands by 
providing a free eco-friendly jute bag to every household on Mull and Iona. This was made possible thanks to support 
from the Scottish Environmental Protection Agency and the former Mull & Iona Wastewatchers. A beautiful design was 
created by local artist Helen Mortley and the bags  - a bargain at £4 have been selling like hot cakes ever since!   
 
Other Activities 
Over the course of the year Trust staff assisted with a number of different initiatives. Adam Dawson was asked to join the 
Board of the North West Mull Community Woodlands Company, and James Hilder assisted them with selection & 
recruitment training. Susie Chalupa continued to finalise all the paperwork associated with the end of the build project 
following the opening of the Isle of Mull Swimming Pool.  
Having acquired 4 second hand shipping containers in 2007 the Trust attempted to work with John Clayton to operate an 
agricultural feed store but the recession and the reduction in stock numbers on Mull’s farms made the project 
unsustainable.  The Trust is now renting out the containers as storage space. 
 

Networking & Influencing 
 
During 2008 / 09 the Trust has continued to develop networks with other organisations and related groups: 
Organisation     Role  Organisation   Role 
Scottish Council for Voluntary Organisations 
Community Business Scotland (CBS Network) 
Development Trusts Association Scotland  
Argyll & Bute Council for Voluntary Services 
Iona Liaison Committee 
SENSCOT (Social Entrepreneurs Scotland)  
Argyll & Bute Social Enterprise Network 
Scottish Countryside Ranger Association  
Argyll & Bute Access Forum 
Association of Charity Shop Managers 
Social Enterprise Academy Scotland 
Argyll & Bute Social Economy Partnership 

Member 
Member 
Member & Director 
Director / Member 
Member 
Member  
Chair & Member 
Member 
Panel Member 
Member 
Associate Tutor 
Panel Member 

Argyll & Bute Volunteer Centre  
Waste Strategy Area Group 
Argyll & Bute Community 
Recycling Forum 
Group for Recycling in A & B 
Argyll & Bute Biodiversity 
Partnership 
Argyll & Bute Indicative 
Forestry Strategy Advisory 
Group. 
Lorn & Oban Reuse Initiative 

Board Director 
Member 
 
Member 
Board Director 
Executive 
Committee 
Panel Member 
 
 
Board Director 

 
Delegations / Conferences / Policy Development 
Networking with other organisations nationally and internationally is an important part of raising the profile of Mull & Iona, 
enhances funding opportunities and of course allows the sharing of good practice.  

Total diverted from 
landfill during 2007/08 

was 71.66 tonnes 
 (up 33% on last year) 
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The trust seeks to influence policies which affect Mull & Iona as well as sharing good practice amongst other enterprises: 
�  Social Enterprise Reference Panel – advising Highlands & Islands Enterprise on social enterprise policies. 
�  Royal Society of Edinburgh – having assisted with the Society’s major report on rural Scotland, James attended as 

a panel member for their consultation event in Oban.  
�  Development Trust Association Scotland Annual Conference – Sandy Brunton joined their Board and Susie 

Chalupa delivered a workshop based on the Mull & Iona Local Food Initiative. 
�  Scottish Social Enterprise Coalition – James facilitated their policy forum in Edinburgh. 
Delegations cont……….. 
�  Argyll Food Producers Forum – James attended this workshop hosted by Jim Mather MSP to illustrate how 

collaborative working has benefited Mull (abattoir, butcher shop and food festival  all to 
boost local food) 

�  Argyll & Bute Council Community Learning and Regeneration Conference – James 
spoke at their conference in Oban where the new plan was unveiled, and continues to be 
involved in Community Planning consultations. 

Trust staff welcomed the following visits and delegations:  
�  Mike Russell MSP - Environment Minister 
�  Students of the Scottish Agricultural College – Auchencruive – Study Visit   
�  Social Enterprise World Forum - the first ever global gathering of Social Entrepreneurs 

took place in Edinburgh in September. The Community Trust was selected to host a 
delegation from the event and organised a study tour to Mull, welcoming visitors from the 
USA, Canada, South Africa, Scotland and England.  

 

Directors and Employees 
 

Directors  Employees Average No: during year 14 
    

Sandy Brunton Convenor James Hilder Chief Executive 
Chris Baker Treasurer Susie Chalupa Administration & Finance Officer 
Michelle Cowe Director (app’td Nov 07) Jan Dunlop Mull & Iona Ranger 
Derek Crook Vice Convenor Julie Paton Seasonal Ranger 
Maureen Dehany  Director (app’td Feb 08) Siân Scott Craignure Bus. Centre Projects Officer 
Mike Story Director  (appt’d Nov 08) Vanessa Moore Administration & Finance Officer 
Christine Gash Director (appt’d Nov 08)  Mairi Greig M.E.S.S. Development Manager 
Susannah Calderan Director (appt’d Apr 08) Hazel Yule Resource Recovery Worker 
Donald MacLean Director  John McIver Resource Recovery Worker 
John Mitchell Director  Ada Cowe Resource Recovery Worker 
Crawford Morison Director(& Iona C.C. Rep.) Jane Robertson  Resource Recovery Worker 
Graham Brown Director (appt’d Nov 08)  Barbara MacLean Resource Recovery Worker 
  Dalbidh Von Kleistenfeld Resource Recovery Worker 
   Hazel Cowe Charity Shop Manager 
  Katrina Crosby Charity Shop Manager (Bunessan) 
  Fiona  Capper Charity Shop Manager (Bunessan)   
  Adam Dawson Argyll Islands Native Woodlands Officer 
  June Anderson Administrator Fundraiser (CBRC) 
  Tim Capper Powerdown Officer  
 

 

Are You A Member of the Community Trust?  
 

There are three types of membership of the Mull and Iona Community Trust: 
 

Membership  : Open to people whose main home is on Mull, Iona or surrounding islands 
who are over the age of 17. 
Associate Membership  :Open to other people over the age of 17. 
Junior Membership  :  Open to other people between the ages of  12 and 17 inclusively. 
The annual subscription for all types of Members is £5 (Concession £1 for Volunteers). 
Membership forms are available from the Trust or on the mict website www.mict.co.uk 
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History 
 

In 1996, with the help of consultant Alan Tuff’s, many months of local consultation resulted in an Islands’ Regeneration 
Strategy which stated: 
 

“From the outset of the work, community members of the Reference Group & the Community Workshops have 
expressed the need for some kind of locally owned organisation to take the lead in developments on the island.” 

 

In February 1997, the formation of the Mull and Iona Community Trust was the first step towards this. The first members 
of staff were employed in April 1998 and the ‘Objects’ of the Mull and Iona Community Trust were set out in its 
Memorandum and Articles of Association. These are: 
 

a)   To relieve poverty among residents of Mull, Iona and their neighbouring islands. 
b)   To advance education among residents particularly among young people and the unemployed. 
c)   To provide or assist in the provision of housing for people in necessitous circumstances. 
d)  To promote, establish and operate other schemes of a charitable nature for the benefit of the community. 
e)   To promote trade and industry for the benefit of the general public. 
f)   To promote and / or provide training in skills of all kinds, particularly such skills as will assist residents in   
obtaining paid employment. 
g)   To protect and / or preserve the environment for the benefit of the general public. 

 

In March 2006, with assistance from Highlands & Islands Social Enterprise Zone, CIC, and Social Firms Scotland, the 
Trust Directors reviewed the company strategy and agreed a new Strategic Framework 

OUR MISSION   – Improving the quality of life on Mull & Iona 
OUR STRATEGY  – Working together to unlock the potential of our islands 
OUR VALUES    - Open Democratic, Accountable & Enterprising 
OUR VISION   - Influential, Respected and Sustainable 
 

Our work will focus on specific actions under the following Key Strategic Areas: 
 

¨  Community Services 
¨  Economic Opportunity 

¨  Infrastructure 
¨  Environment & Heritage 

 


