MULL AND IONA
COMMUNITY TRUST

R ARC

L

6/$1'9 2,&(6

$ &RPPXQW 1 HHGV $QDOMY B\ VKH
YROQMHY WDl R VKH 0 XOO
 RQD &RPP XQW 7 UX\WW

“Seven years on - an island-wide poll of residents need for
services, and reviewing a vision for the future.”

1st Floor, Royal Buildings
Main Street
Tobermory
Isle of Mull
Argyll PA75 6NY

Registered Office: The Post Office, Fionnp hort, Isle of Mull, PA66 6BL
Company Limited by Guarantee Registered in Scotland
Company Registration Number 172897
Scottish Charity Number SCO 25995

Tel: 01688 302851 Tel / Fax: 01688 302990
www .mict.co.uk
E mail: enquiries@mict.co.uk




RVARC — Mull & lona Island Voices Research Final Report

Contents
Chapter ~ Page
Executive Summary 2
Introduction & Background 4
Objectives & Methodology 5
Survey & Meeting Results 9
Volunteers and Community outcomes
Appendices 15
Appendix 1 - Survey Results Attached
Appendix 2 — Youth Survey Results Attached
Appendix 3 — Youth Comments Attached
Appendix 4 — Survey Attached
Appendix 5 — Youth Survey Attached

Executive Summary

The Mull & lona Community Trust had been operating for 5 years on the islands when it
submitted this ambitious project to conduct a widespread review of needs and aspirations
of the residents of Mull & lona.

This research would be managed by the Trust, but would seek to utilise volunteers from
the villages to conduct interviews, meetings and distribute self-completion questionnaires
from May 2003 to December 2003.

Payment for volunteers would be necessary, especially a core team to compile results
and prepare the reports.

The unique two stage application process of RVARC, provided feedback to the applicants
at the first conference in Boat of Garten. Significantly, the assessor/facilitator noted
“Given that volunteers play such a vital role in the project, thought needs to be given to
delivery implications in the event of insufficient numbers of volunteers coming
forward”............

The study attempted to cover the following six areas
Housing issues
Services for Young People
Suppo rt for Single / Working Parents
Suppo rt Services for the Elderly
Disability Forum
Wider Vision for the Future Needs of the Island

A volunteer recruitment campaign was launched and PR plan implemented using the
Avielin eI image. Questionnaires were piloted at local events and then circulated.

A series of focus group meetings were held and workshops and school assemblies
attended.

To supplement the data coming back from the interviews and questionnaires, evening
meetings were held in every village on the islands.
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Dedicated web pages were launched, and downloadable forms made available, to utilise
the recent implementation of the Scottish Executive Digital Communities programme
which gave every local household an internet ready PC and free training.

In the event, meaningful information on housing, youth needs, childcare and the wider
vision was collected. Support services for the elderly were only partly investigated and
the concept of a disability forum was not explored.

However, while noting this 75% success rate, the hug € amount of useful information
collected within these areas has left the community volunteers with a significant sense of
achievement and a feeling that a worthwhile contribution has been made to future
developments within the community.

The database is still being used as a research tool for other users and organisations are
coming forward with specific analysis requests. The Mull & lona Community Trust is now
seeking to take forward the data and engaging with the relevant authorities to influence
long term plans by building on the research and further clarifying specific community
needs and aspirations.

Lessons Learnt - Negatives

A significant gap in the research process was caused by the lack of volunteers recruited
at the outset. On reflection there were two major causes.

Firstly the project launched as the summer season got into ‘full swing’. Seasonality of
employment generally and for many the economic need to earn sufficient funds in the
summer to get through the winter, meant a lack of volunteers. 2003 proved to be an
exceptionally busy season with the thousands of additional visitors, drawn by the hit BBC
Children’s TV programme Balamory.

Secondly, subsequent anecdotal evidence suggested that for many residents the
strategic, long term and wide ranging nature of the research was a ‘demotivator’ — or
more correctly simply failed to motivate sufficient numbers to come forward. Both before,
and since this work, subject or site specific consultations have provoked far stronger turn-
outs within the community.

Another weak link was the planned use of healthcare and social work professionals to
facilitate distribution and completion of questionnaire to the disabled, housebound and
groups of elderly people. For a number of reasons this was not possible and this left a
gap in the research process with insufficient time to find an alternative.

Again in hindsight the aspirations of the group were very high and perhaps unrealistic, as
the facilitators had warned. Mull & lona cover 355miles? with a population density of
0.03p/ha. This reduces the pool of volunteers and their ability to reach all the population.

Lessons Learnt - Positives

The information gathered as part of this exercise has proved an important stimulant for
further discussion. Particular subject areas such as public transport for young people,
youth facilities and non-rented affordable housing seem destined for further investigation.
(Although the survey of young people of the Ross of Mull & lona should be repeated to
get a full picture.)

The data did (happily!) confirm two well documented community needs — the Progressive
Care Centre for the elderly, and also community desire for the island to have a swimming
pool for recreational, therapeutic and economic reasons.

The data is proving a useful base from which to begin discussions on renewable energy
on the island, and the role of national parks.
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Immediate practical information has been passed on to the police, doctor’s surgeries, the
local library and social work for these organisations to act on the information received.

The key to handling and being able to manipulate the data from questionnaires was the
purchase of useful, top of the range software for the purpose. Without the guidance
received from peers at the RVARC Conference (Z”d) we would not have learned about
this software and could have made significant mistakes in compiling the questionnaires.

The volunteer who trained to use the software, is now able to access additional

employment with those skills, and MICT as a local development charity now has a
powerful resource with which to conduct further research at minimal cost.

Introdu ction and Background

The aim of our project was to engage with our communities and seek to identify local
needs and concerns across a wide range of issues. In doing so this would help to re-
evaluate the Mull & lona Regeneration Strategy which was written in 1995 / 6 with the
help of the Corrom Trust, who acted as an animateur for widespread community
consultation in 1996. Although the report did use the community’s views, the
commissioning of the consultants and the Steering Group was arguably a little too ‘top
down’ with lots of input from agencies and individuals in the communities and the
consultants. We wanted to do it for ourselves!

Reading the report 5 years on, an opportunity was identified to attempt to draw in greater
numbers of individual residents, rather than those who's associations or groups made
contributions to the original report.

The 1996 Regeneration Strategy was one of a number of Scottish ‘community action
plans’ drawn up in the mid - late 1990’s and the communities of Mull & lona went on,
following the report to fundraise for, and set up a local Community Trust in 1998, which
was charged with trying to ‘make a difference’ to local service delivery'.

The Mull & lona Community Trust has carried out a great deal of work over the last 5
years, particularly consultations, but RVARC provided an opportunity to go back to our
communities and review peoples priorities in 2003/4.

The organisation is deeply rooted in the local community by the following:

As stated, the Trust works to a comprehensive Community Regeneration Strategy &
Action Plan developed by a Reference Group which involved all the key statutory
agencies, but was managed by a Steering Group of local volunteers who held public
consultations throughout the islands prior to the employment of staff. Features of the
organisation include:

A Trust Membership to date of 300 local residents who can attend all management
meetings.

10 volunteers elected annually as Directors of the company,

2 directorships appointed from the two local Community Councils (Mull and lona)

An active system of Working Groups on specific policy areas, which utilise the
expertise of volunteers.

Regular liaison with the local Chamber of Commerce, LEC, Community Council, and
a wide range of local community associations.

Public meetings & conferences held (when required) to collect local views on planned
developments, for example meetings concerning the environment, tourism
management, land use and development.

~ -~ ~h ~h ~H ~

The Trust works hard to ensure that it practices equality of opportunity (policy available
on request), and that involvement and empowerment are watchwords for the
organisation. There is a strong tradition of voluntary work in the Highlands and Islands —
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what the Trust seeks to do is to unlock hidden potential by providing additional support
and advice that is not otherwise available.

During 2002 and early 2003 MICT directors had been carrying out an internal review of
priorities, by analysing its track record. Prior to the announcement of the success of the
Rural Voices entry, the Board had identified a need to refocus efforts on social issues.
Board members had completed a matrix, ranking needs and issues in order of social
impact, political impact, ability to fund, do-ability etc.

The approach outlined in the application had received a great deal of thought and we
were delighted that our application had been accepted.

It was felt that the approach was not over ambitious given the extensive community
contacts established by the Trust over the last 6 years, and the willingness of the RVARC
programme to allow allowances to be paid to volunteers. This would mean that there was
an incentive for people to give up their time to help with running the programme.

Objectives and Methodo logy

We had not heard of any communities completing a second community consultation

seven years on. We were keen to publicise our findings as widely as possible, to help

other ‘community trusts’ that are being set up all over rural Scotland. There have been

lots of growing pains and strategic direction will be uncertain unless the “rural voices” are

clearly heard.

™ A Community Action Plan is no good at all if it sits on the shelf and is not revisited, in
the light of all that has happened in the last 7 years

™ We wanted to hear much more from young people and the elderly or housebound
who we believe were not adequately targeted in 1995/6

™  We wanted to train and use volunteers much more than in 1995, and conduct more
in-depth discussions, at specialist meetings and 1:1 interviews where necessary.

The Main Objectives were:
- To recruit and train a team of up to 20-25 volunteers to undertake community
consultations (both 1:1 and at group meetings) by the end of May 2003.

Focus Groups to hold consultations mainly by 1:1 interviews (especially for the
housebound) and at meetings of interest groups — [e.g. At Toddler Group and Pre-
schools to interview parents about childcare, Young Peoples services to be
discussed at youth group meetings and schools.]

Mull & lona Community Trust will publish a range of articles in the local press (and
direct mail) to stimulate local thinking on the focus groups and the forthcoming
consultations in the late autumn.

A series of 10 Village Discussion Meetings will be held late autumn/winter, hosted by
volunteers to complement Focus Group feedback and to draw out more general
issues to do with rural disadvantage and, community aspirations.

Volunteers with the help of Community Trust staff will consult with other interested
parties locally, especially health visitors, care workers, social work department,
business associations and voluntary organisations to complement information coming
direct form the community.

Widespread “general” consultation (self completion and assisted questionnaires, &
use of Digital Communities PC'’s) will provide information a new “Action Plan” as it will
highlight gaps in services which will be used by the Community Trust to prepare a
new or revised “Vision For The Future” and a new Community Plan.
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Project Management & Reporting

The Community Trust's Development Manager acted as project coordinator and the main
link between the volunteers and the MICT Board (although most volunteers from the
Board were also involved in consultations on the ground.)

The Trust provided a conduit for funding and resources for the volunteers as tasks were
identified and dates set. Volunteers met with Trust staff approximately every two weeks at
certain stages of the process and at least monthly. Monthly updates were given to the
MICT Board.

Timescales slipped immediately given that contracts for the RVARC came through in
May, although profile raising began almost immediately.

Methodo logy

Volunteer Recruitment & PR

Firstly a letter was drafted and sent out to all the members of the Mull and lona
Community Councils, as it was important that the key elected volunteers in the
community were fully informed of forthcoming work.

A presentation was given at one of the monthly Mull Community Council meetings.

A similar letter was sent out to over 70 voluntary and community organisations on
Mull & lona.

In July, a group of volunteers were brought together in the evening for a meeting at the
An Tobar arts centre. Here the “Island Voices” name was agreed and the project plan
formulated.

Once this had been agreed the volunteers discussed a draft of a generic questionnaire.
A PR plan was also outlined at the meeting.

Over the remainder of the year in addition to recruitment posters being sent out there
were three major press releases circulated to the ‘Am Muileach’, ‘Round & About’ and
the ‘Oban Times'.

A ‘job description for volunteers was drawn up with the help of Argyll & Bute Volunteer
Centre so that they knew what they might be involved with, as we felt this would reduce
the chance of discouraging volunteers who might think the project involved endless
committees! This was sent to any subsequent enquirers.

Island Voices web pages were set up on the MICT website so that all promotional
literature for the rest of the year featured the website.

Specific attempts were made to recruit young people at the Mull & lona Forum For Youth
activities day on the 20" September, and as a result the Youth Council members
participated in the design and passed comments on the questionnaire, and a special
edition was created for all Secondary school pupils on the island.

All — Island Mailshot — Working closely with Argyll & Bute Councils Better
Neighbourhood Services project, it was agreed that the special Island Voices Flyer could
be inserted into the mailshot which went to every household on Mull & lona

Questionnaires (Appendix 4 & 5)

Following an exchange of emails after the July meeting, a quest|onna|re was produced
which was piloted at the Tobermory Highland Games on the 24" July. A team of
volunteers of all ages ran the stall and got residents to fill in the forms.

The piloting and refining of the questionnaire was important because it was reduced from
96 questions to 42! — 4 Sides of A4.

1000 promotional flyers Were produced for the summer, WhICh was handed out at the
Games and at the Salen (14 August) and Bunessan (8 August) Agricultural Shows —
major public events in the calendar (See appendices). Again volunteers operated the
stands and the questionnaires were piloted, being refined and adapted after each event.
Once the questionnaires were agreed on and we had ironed out any confusing
terminology and questions (at least we thought we had) these were sent to print.
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— In all nearly 4,000 questionnaires were printed over the
course of the year and these were distributed via an
insert in the monthly free island newsletter ‘Round &
About’

They were also available on counter tops and desks at
key locations around the island with collecting bo xes
beside them, so that people did not have to go to the
expense of a stamp:

Collecting Box at Mull Butchers Ltd.

Island Voices Survey Collection Boxes — Locations Table 1 |
Tobermory - Mull Butchers Ltd (Community Business) & An Tobar Arts Centre
Salen - Ferguson'’s Stores and the Spar Shop (beside Post Office)
Craignure - CalMac Ticket Office Waiting Area, and the Post Office/Spar Shop
Dervaig - Post Office
Lochdon - Post Office
Pennyghael - Post Office and Stores
Bunessan - Post Office and the Ross of Mull Historical Centre and the Community
Charity Shop
Fionnphort - The Ferry Shop (Post Office)
lona — Post Office
The questionnaires (and those downloadable from the web contained a
postal address and MICT received 42 postal returns.

The contents of these boxes were periodically emptied and sent for processing, and they
were finally removed in early January 2004.

Unfortunately the box at Craignure Post Office was lost and was possibly but in the
rubbish bin by an enthusiastic shop assistant clearing up cardboard boxes after a very
large stock delivery. Despite a special appeal in the local newspapers the box did not
come to light so residents of Craignure were given another month to fill in their forms. The
lesson learnt here was that collection boxes need to be clearly distinguishable from other
boxes!

Specific Interest Group s

The Elderly

Simultaneous to the launch of the project and the questionnaires Argyll & Bute Council
launched its Better neighbourhood Services Initiative and the ‘Stay-Put’ project. This
involved a series of Roadshows around the island in September, targeting elderly
residents and identifying needs. Accordingly MICT volunteers attended a number of these
with the “Island Voices” material.

It was during one of these events that it was agreed that the islands social work
employees would be able to assist with the project by helping housebound residents with
survey completion. The group felt that this was the most effective way of targeting this
section of the population. Unfortunately for operational reasons could not take place and
by the time this was identified it was too late to take further action. This remains a
concern of the group and before any ‘Action Plan’ is finalised MICT hopes to work closely
with the relevant statutory agencies to identify specific unmet needs which the third sector
might be able to address.

Young People

As mentioned above, volunteers from the Mull & lona Forum for Youth (the islands
umbrella organisation) participated in pilot questionnaires, and held several events where
feedback was encouraged from young people.

In addition meetings were held with volunteers from the Tobermory Playgroup, Toddler
Group, Brownies, Guides, etc. The lack of a children’s’ nursery or creche on the island
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were highlighted and lack of access to registered childminders was seen as a major
concern.

Tobermory High School participated in early
September by providing time at two morning
assemblies for the Island Voices project to be
discussed and an opportunity was provided for
all pupils to fill in a questionnaire. Each
assembly was followed by a small group of
pupils to attend a seminar where issues were
further discussed.

Public Meetings

A series of 10 Village Discussion Meetings were held late autumn, hosted by volunteers
to complement Focus Group and Survey feedback and to draw out more general issues
to do with rural disadvantage and, community aspirations. The results from these
meetings will be included in the final report. Dates were as follows:

Island Voices Public Meetings — Autumn 2004 Table 2
lona Village Hall 6" November
Lochbuie Church 13" November
/Dervaig Village Hall 18" November
Pennyghael Village Hall 19" November
Craignure Village hall 20" November
Ulva Ferry Primary School 25" November
Bunessan Village Hall 26" November
Salen Primary School 27" November
Lochdon Primary School 2" December
Aros Hall, Tobermory 3" December
Creich Hall, Fionnphort 4™ December

The meetings were advertised throughout the islands by a series of posters in shop
windows, articles in the local press and, particularly, large banners were made and
erected on posts or railings outside each venue in order to promote the event to ‘passer
bys’ who might not have seen the press.

125 people attended the public meetings — an average of just over 11 per venue. We do
not know how many of these did not complete questionnaires, but the discussion and
dialogue which came from the meetings helped to confirm many of the findings in the
survey.

Specific, locally relevant issues such as the lack of Salen Village Hall, the community split
over whether Ross of Mull pupils should have a hostel in Tobermory, car parking in
Fionnphort, Tobermory / Balamory, and the Pennyghael Hall came out strongly as
expected.
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Survey & Meeting Results

We received 344 responses, 26% from Tobermory, 15% Dervaig, 10% Salen and most
other villages between 6-9%.

The secondary school pupil’s questionnaires have been processed separately as they
had different questions. We received 176 of these. Sadly because those pupils from the
Ross of Mull & lona had to be sent a postal survey, responses rates from this area were
much lower. The exercise should be repeated before acting on topics such as the school
hostel. Furthermore, 10% of the youth respondees attend school on Mull but live on the
neighbouring mainland.

So total island response was 520. The 2001 Census provides the following data:

Population [/ Age 0-15yrs 16 yrs + Total
Mull 491 2,205 2,696
lona 13 112 125
Total 504 2,317 2,821

Therefore 18.5% of the population responded to a self-completion questionnaire. A
reasonable response for a survey, but still too low to provide a significant mandate for
action. What is more useful is to use this data to identify trends, aspirations, needs and
then pursue additional research or work to confirm the trend.

We did not record how many of the attendees at meetings had completed their forms, but
anecdotal evidence suggests that most did, therefore the meetings did not additional
respondees. Accordingly the village meetings did not identify any significant new issues,
although one or two individual ‘soap boxes’ were stood on.

MICT - 92% of respondents had previously heard of MICT and 90% felt that MICT should
use the survey results to take forward improvements over the next 10 years. 61% want
the results in a public report and 60% also wanted a sheet through every door.
Volunteering - Only 17% or respondents were prepared to volunteer for MICT or other
groups, 32% wouldn't and 46% were “maybes”

‘ 1) Housing

a) 52 people said they were in need of alternative accommodation — 15% of
respondees.

b) 15 of these were people in short term / temporary accommodation, 13 needed a
larger home, 6 wanted to move out of a family home.

c) 32 of these people were looking for 2 or 3 bed accommodation.

d) Interestingly only 14 people wanted Council or Housing Assoc. properties, 17
wanted self-build and 20 wanted to buy somewhere.

e) For people unable to move house or to get the accommodation they wanted, the
prime reasons were high house prices, high plot prices and lack of suitable stock
to buy. Lack of Housing Association stock was rated 4" against these reasons.

f)  When asked about what homes were needed the perception was that there were
more housing association hou ses required, which was not born out entirely
by peoples actual requests. So perceptions not always correct. In fact people
happy to buy or build their own if only land prices or house prices would allow.

g) 84% of people had no objections to more homes being built for local people —
nearly 7% DID object.
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2) Services / Facilities for Young People

People were asked about the sort of facilities they thought were necessary in their village
for young people. Results were largely inconclusive although there was strong support for
Play Areas in Bunessan and Craignure, a Youth Club in Tobermory, a Hostel in
Tobermory for Ross of Mull Children (109 responses)

When asked about whether villages needed play parks for children a significant 70% of
Bunessan respondents said yes, followed by Tobermory, Salen and Craignure. Play
parks seems to be an issue.

A cross reference to the survey of secondary school pupils highlights evening / after
school transport as being the single biggest concern (73%), although there was strong
support for a youth centre primarily in Tobermory, or centrally — Salen or Craignure.

There is a huge desire for young people to get involved in more after school activities
(e.g. even computers, cooking, arts and crafts!) and existing youth clubs but lack of
transport precludes this. Due to the dispersed nature of the population, once the children
return to their home villages there are insufficient numbers available to make village
groups viable.

Confidential Advice — Significantly, despite efforts by the local healthcare professionals
and the school, almost half the young people did not feel (or did not know if) they could
access support and advice on issues such as bullying, drug & alcohol misuse and
relationships. 89% were unaware there was a Citizens Advice Bureau; although this
would not normally be a service young people would look for.

There was significant support 70% for a youth centre or just somewhere for young people
to hang out in Tobermory, with comments receive about wanting somewhere relaxed and
not too ‘managed’ by adults. 28% or respondees said they would be prepared to
volunteer to help run activities and 53% said ‘maybe’.

3) Services for the Housebound

40% of car owners would not want to help with voluntary transport services, 18% said
they would and 33% said maybe.

Once or twice a month seems to be the preferred time for people to volunteer with their
car.

Very few people said they would have use of a car share scheme although 10 would use
it weekly and 5, monthly.

A significant 62% of people said they never had a problem accessing a doctor, although
37% of people said they often or occasionally had problems accessing the chemist and a
larger 44% often or occasionally had problems accessing a dentist.

Out of this small sample there were 14 people who said they had problems getting their
prescriptions.

In terms of access to building and movement along pavements 43% of respondents in
Tobermory said that there some buildings gave them access problems (e.g. pushchairs
and wheelchairs) and a much larger 70% said Tobermory pavements were cluttered with
advertising boards, merchandise displays etc.

The following table is self-explanatory:
F3 Isthere aneed for any of the following in Mull?

NUrsing hOmMe .......ooeveeeiiiiiiieieee e, 243 70.8%
Homes for people with disabilities.............. 121 35.3%
Baby CliniC.......coooveiiiiieeieeee e, 41 12.0%
Family Planning Clinic .........cccccceeevviiinnnnn, 47 13.7%
Counselling Service........ccocvvevieeieiiiieeenn, 70 20.4%

Interestingly several written responses highlighted the fact that the latter three services
are readily available through island GP surgeries, indicating a need for increased
promation.
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4) Economic Development

Broadly speaking there was a strong show of support (around 60% of question
respondees) for the encouragement of more tourist developments & attractions, that
small businesses be encouraged, there should be more light industrial / workshop space
developed, that the tourist season should be lengthened, and that long distance footpaths
should be developed.

68% of respondees said an increase in ‘overnight’ visitors should be encouraged, against
16 who disagreed.

For those who wanted to encourage more overnight stays, in order of preference, the
following were to be encouraged:

First - Indoor & Wet weather facilities

Second - Hostel and bunkhouse accommodation
Third - More campsites,

Fourth - More developed B&B trade

(In hindsight this question could have been improved!) There were also a significant
number of comments regarding improved routes and facilities for cyclists.

C4 Self explanatory (the numbers are numbers of people in favour etc)
C4 If Mull and lona were to be included in a new National Park to boo st tourism

would you?
Strongly support this........ccceevvvevvnrerennnn. 58 16.9%
SUPPOIt thiS ..eeeveeeeiiiiiiiieee e, 121 35.3%
Be against this ...........cccoeeviviiiiiiiiinnnen, 41 12.0%
Be strongly against this...........ccceveveeeiees 56 16.3%
DON't KNOW.....evvvereierereiereereeeneenenennneee 64 18.7%
C5 Ifthe sea around Mull & lona were to be included in a Marine National Park
would you?
Strongly support this.........cceeeeveeiieriennnn. 79 23.0%
SUPPOIt thiS ...eeveeeeiiiiiiiieee e, 104 30.3%
Be against this ...........ccooevvviiiiiiiiinnnen, 48 14.0%
Be strongly against this .............ccceeeeeeee 32 9.3%
DON'tKNOW....cvuviiiiiiiiiii e 77 22.4%

Whilst the general balance of votes seems to be in favour of National Parks, the most
significant factor is that around 20% of folk “Don’t Know”. This would suggest that there is
an important communication exercise to be done to ensure people can make an informed
choice, either way.

People generally felt there was a need for a wildlife interpretation centre, indoor and
outdoor sports centre/s and a youth centre / café, although the “indoor sports centre”
polled the most votes.

Out of nine choices, the top 6 transport problems / issues of concern were (in order of
importance)

Poor state of the roads (76%!!)

Buses not meeting all ferries

Cost of Ferry

Reduction in winter ferry services

Poor ferry connections with mainland trains and
coaches.

Lack of evening transport

In line with this, of those who gave an opinion, most put proper surface and good
maintenance of the A849 to Fionnphort ahead of a full or partial upgrade.

Island Voices Report.doc Page 11 of 14




RVARC — Mull & lona Island Voices Research Final Report

\ 5) Waste Management & Recycling

A resounding 85% were happy with their refuse collection, although slightly more
people felt recycling could be improved, than those who thought facilities were
adequate.

A huge 87% were prepared to separate their waste to help recycling or composting.
Those who were not prepared to do so, mainly could not due to lack of storage in the
home or lack of facilities.

Of those who did recycle, the most significant unmet demand (Autumn 2003) was for
paper banks and collections, followed closely by plastic-bottle banks, with slightly less
but significant potential for can banks and textile banks.

Most people were satisfied with the location of current facilities and seemed happy for
more ‘banks’ to be cited there. In terms of alternatives or improved recycling points,
Dervaig Village Hall was seen as a good place, and for residents of upper Tobermory
without access to vehicles, ‘banks’ at the Council Buildings were suggested.

A huge 85% of people would donate to an island based second hand shop, with 60%
willing to purchase from one.

\ 6) Renewables — published in full below.

G9 There are moves to encourage greater use of renewable energy. How would
you view the following d evelopments?
1=in favour, 2=no strong op inion, 3= have reservations, 4= definitely not

(x =respond ed to question without preference)
Respond ed to

In Favour  No Strong Have Definitely Question
Opinion Reservations Not without
Preference
Wind farms 149 26 76 39 11
43.4% 7.6% 22.2% 11.4% 3.2%
Wind turbines for villages 146 43 54 34 12
42.6% 12.5% 15.7% 9.9% 3.5%
Domestic wind turbines 206 44 22 13 13
60.1% 12.8% 6.4% 3.8% 3.8%
Development of local hydro 205 35 28 7 20
power 59.8% 10.2% 8.2% 2.0% 5.8%
Domestic solar panels 239 36 9 5 19
69.7% 10.5% 2.6% 1.5% 5.5%
Wave power 216 37 22 10 18
63.0% 10.8% 6.4% 2.9% 5.2%

If you see other possibilities please specify
Comments = 47

It is important to note that this questionnaire was circulated before Mull was identified by
a private developer as a potential site for one of Europe’s largest wind farms. The
concept of 50 or more 100m turbines on the island has raised a great deal of concern and
any new survey would need to be much more detailed and might well produce different
results.

Whilst there is universally, greater support for, than against renewables, with the greatest
number or ‘reservations’ or votes against related to windfarms. Interestingly opposition
reduced when this was phrased as ‘wind turbines for villages'. In hindsight this is a
spurious phrase which should have been clarified, but the trend is clear, the smaller, or
fewer turbines, the less opposition to them. Domestic solar panels are by far the preferred
option for many — so why have so few been installed! Solar, wave and hydro are all more
‘popular’ than wind amongst this sample group.

On reading the comments received, the most popular other suggestion was finding ways
to utilise the timber on Mull through various forms of biomass heating.
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7 Police

Almost everyone was happy with policing in their area except Tobermory where a
significant 56% felt there was a need for improvements against 28% who didn't.
Comments related to lack of visibility of the police and issues relating to young people
‘speeding’ around the streets in the evening.

8) Library Service

This question on the library service provoked a huge 112 responses. Many still
commented on the lack of information relating to frequency of the van visiting and
difficulty in knowing how to find out about it. (Note the bulk of these responses were
received before recent efforts by the new Librarian to promote the service)

9) Priority Developments

Unsurprisingly the Progressive Care Centre and the Mull Swimming Pool feature highly in
the developments most wanted / needed by the community.

Volunteers & Community Outcomes

The original action plan envisaged bringing the whole team of volunteers together for
training sessions, action planning and review meetings.

In the end however, after the recruitment campaign had failed to identify volunteers in
each village we had to abandon the idea of a “team” of volunteers.

Instead James Hilder, working with several
volunteers, particularly Julie Paton, who
came forward to help manage the
considerable  paperwork, coordinated
activities with the help of the volunteer
directors. Extensive use of email took
place as the travelling distances proved
insurmountable for regular meetings of
volunteers. (E.g. for regular meetings in
the centre o the island most volunteers
would have had a 100 mile round trip.
Although expenses were offered it was the
time available that was the problem, not
costs.)

As stated earlier, Mull had one of its busiest tourist seasons for years, due to the hit BBC
TV series Balamory. This meant that at the critical ‘volunteer recruitment’ stage, most
people were fully employed and busy — this is a time when volunteer activity does tend to
drop of. Due to the delay in starting the Rural Voices contract our original timescale was
put back so that this became inevitable.

However, over the course of a year various people participated, in a wide variety of ways,
hosting and organising meetings, monitoring collection boxes, stuffing envelopes or
staffing stalls at events and roadshows. The following volunteers took part :

Anne Baxter Sandy Brunton Linda Cameron

John & Serena Coyle Derek Crook Chris Baker

Maureen Hilder James Hilder Fiona Jappy

Alice Lambert

Amber Knight

Sarah James

Bert Leitch

Debbie Lindley

Liz MacDougall

Laura MaclLean

Janet MacDonald

Donald MacLean

Gordon MacLean

John Mitchell

Crawford Morison

Julie Paton

Andy Russell

Janet Schofield

Jenny Reddaway

David Woodhouse

Mary Jean Devon
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The outcomes of the project are potentially enormous and too far reaching to pt in this
report. The following points are worth considering:

Data Processing and Employment

Julie Paton, the volunteer who came forward to be the main coordinator of the project
also trained in the SNAP software for analysing the two surveys. The fact that the
community now has the software and Julie as a resource means other consultations can
be undertaken.

Julie has subsequently secured additional part time employment as a result of her work
on the project.

Strategic Considerations

The survey results reveal trends and needs relating to major capital projects such as the
Progressive Care Centre, Swimming Pool, Youth Centre, access to low cost housing —
particularly ways to help people secure land.

Economic considerations such as extending the tourist season, providing more
campsites, bunkhouses, and assisting local business through the provision of workshop
space to rent were previously anecdotal, now they have been backed up by survey.

The survey also indicates support for investigating national park status and there is clear
evidence of support for renewable energy initiatives.

Local Considerations

The village hall meetings and the many of the written comments (available in separate
documents) have provided a wide range of suggestions for local service providers. Issues
such as where recycling bins are located, car parking, where the mobile library stops,
accessibility to the dentist can all be forwarded to the relevant organisations for action.

Young People

Reading the results of the survey of secondary school pupils reveals the very real
challenges faced in a rural area — particularly due to lack of public transport. There
appears to be a great interest in taking part in extra curricula activities or youth clubs etc
but getting enough people together to make them viable is a problem. Or even simply
accessing those activities which are already on.

As a result of this project a more in depth study has been launched into childcare needs
in North Mull and the study is also looking at where and at what cost some sort of youth
centre would be. Funding has been secured from EU Leader + and Argyll & Bute
Childcare Partnership to help volunteers undertake the study. It is hoped the report will
make the case for further investment in this area so that lobbying can begin in earnest!

The work continues ..... !
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